Date: July 15, 2016

To: Members Lebanon Board of Finance
From: David Scata, Chairman

Subject:  Regular Meeting

The Lebanon Board of Finance will hold a regular meeting on Tuesday, July 19, 2016 at 7:00 pm in the
Town Hall.

Agenda

A. Call to order.

B. Correspondence
1. BOE Expenditure Report
2. BOE Letter, dated 07/12/2016, Non-Lapsing Account
3. 2016 Audit Engagement Letter

C. Minutes

June 21, 2016, Regular Meeting

D. Public Comments

E. Financial Report: Town Monthly Reports for Fiscal Year 2015-2016 Expenditures, Revenues,
TIP/SIP, Contingency Balance and Fund Balance

F. New Business

1. Discuss and act on the Board of Education’s request to transfer $186,586.00 to the BOE
non-lapsing account.

2. Discuss and act on Board of Selectman’s request to use Fund 243, Library Renovation
Project, for legal expenses related to the project. Account number 243-00-000-5831-
0000.

3. Discuss and act on the Board of Selectman’s request to the Board of Finance to create a
legal fund, with funds coming from fund balance, for purposes of resolving ownership
and deed creation for the 3 current town properties (Library, Town Hall, and Public
Works Garage).

G. Other

H. Adjourn
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Lebanon Board of Education
Monthly Budget Status Report FY 2015-16
Status as of June 30, 2016

. Revised Year to Date Amount Percent
Account Object / Description Budget Expenses Encumb Remai:lng Remain?ng
109 CERT. STAFF $7,926,032 37,678,493 80 $247,539 3.12%
110 SUBSTITUTE SAL 223,825 171,198 0 52,627 23.51%
111 OTHER CERT STAFF SAL 282,136 274,916 0 7,220 2.56%
112 NON-CERT. STAFF 1,733,668 1,635,310 0 98,358 5.67%
113 OTH NON CERT STAFF SAL 8,200 8,118 0 82 1.00%
Total Salaries  $10,173,861 $9,768,035 $0 $405,826 3.99%
200 SOCIAL SECURITY & MED, $295,233 $264,672 30 $30,561 10.35%
201 RETIREMENT 199,798 205,276 0 (5,478) {2.74%)
202 GROUP HEALTH 2,301,907 2,051,182 208,791 41,934 1.82%
205 DISABILITY INS 1,000 0 0 1,000 100.00%
206 UNEMPLOYMENT 30,506 29,126 0 1,380 4.52%
207 TUITION REIMB 5,000 9,622 0 (4,622) (92.43%)
208 WORKER'S COMP 161,308 150,579 - 10,729 6.65%
Total Employee Benefits ~ $2,994,752 $2,710,457 $208,791 $75,504 2.52%
322 IMPROVE OF INSTRUCTION $61,959 $62,029 $0 ($70) (0.11%)
323 PUPIL SERVICES 352,700 191,284 9,735 151,681 43.01%
324 FIELD TRIPS 1,200 868 0 332 27.69%
330 OTHER PRCF TECH SERVICES 175,004 111,264 2,052 61,688 35.25%
340 LEGAL SERVICES 63,000 24,340 43,294 (4,634) (7.36%)
Total Purchased Services $653,863 $389,785 $55,081 $208,997 31.96%
411 RUBBISH REMOVAL $25,500 $26,324 30 ($824) (3.23%)
420 REPAIR & MAINTAIN EQUIP 40,715 16,518 11,516 12,681 31.15%
430 REPAIR & MAINTAIN BLDG. 463,059 601,776 106,676 (245,393) (52.99%)
440 RENTALS & COPIER LEASES 55,845 65,427 0 (9,5682) (17.16%)
Total Maint & Operations $585,119 $710,045 118,192 (3243,117) {41.55%)
510 PUPIL TRANSPORTATION $1,365,647 $1,250,969 $1,265  $113414 8.30%
511 TRANSPORTATION FUEL 121,185 105,508 0 15,677 12.94%
520 PROPERTY/LIABILITY INS 123,804 123,861 0 (57) (0.05%)
521 STUDENT INSURANCE 10,229 11,303 0 {1,074) {10.50%)
530 TELEPHONE 43,977 33,993 0 9,984 22.70%
531 POSTAGE 19,650 8,498 1,208 9,944 50.61%
540 ADVERTISING 1,900 2,153 0 (253) {13.29%)
550 PRINTING & BINDING 19,395 17,246 920 1,229 6.34%
560 SCHOOL TUITION 1,972,094 1,681,856 8,964 281,273 14.26%
561 EXCESS COST REIMBURSEMENT (674,635) {446,616) 0 (228,019) 33.80%
580 STAFF TRANSPORTATION 19,078 16,313 860 1,906 9.99%
581 STUDENT TRANSPORTATION 87,509 79,204 0 8,305 9.49%
Total Other Purchased Services $3,109,833 $2,884,286 $13,217 $212,330 6.83%
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Lebanon Board of Education
Monthly Budget Status Report FY 2015-16
Status as of June 30, 2016

Revised Year to Date Amao
Account Object / Description Budget Expenses Encumb ‘RenTai:lr:g Reprinr:ii?rtmg
410 ELECTRICITY $268,688 $290,289 $0 (%21.601) {8.04%)
606 HEATING ENERGY 176,120 175,379 0 741 0.42%
Total Utilities $444,808 $465,668 $0 {$20,860) {4.69%)
601 A.V. SUPPLIES $3,038 $2,771 5o $267 8.80%
602 GAS & OIL SUPPLIES 2,733 2,160 0 573 20.97%
603 GRADUATION 17,800 16,494 ] 1.306 7.34%
604 GREENHOUSE SUPPLIES 7,800 7,720 0 80 1.03%
605 HEALTH SUPPLIES 10,965 8,406 0 2559 23.33%
607 HOME EC. SUPPLIES 5,000 4,299 533 169 3.38%
608 OFFICE SUPPLIES 10,413 7,598 173 2641 25.37%
610 LAB SUPPLIES 19,063 22,260 3,009 {6.316) {33.13%)
611 INSTRUCTIONAL SUPPLIES 103,507 93,466 7,923 2117 2.05%
612 MUSIC-SUPPLIES 10,821 10,717 0 104 0.96%
613 CUSTODIAL SUPPLIES 71,400 68,289 0 31 4.36%
614 REPAIR & MAINT, SUPPLIES 46,275 37,057 6,272 2946 6.37%
615 PHYS ED-SUPPLIES 11,171 11,613 0 {442) {3.96%)
616 ATH SUPPLIES 25,000 56,247 2,081 (33,328) {(133.31%;)
617 IA-SHOP SUPPLIES 15,726 19,493 1,181 (4 948) (31.47%)
618 TESTING SUPPLIES 13,198 9,334 149 3715 28.15%
619 ART-SUPPLIES 15,320 13,431 0 1,889 12.33%
620 COMPUTER S/W & SUPPLIES 11,277 10,997 234 46 0.41%
640 TEXTBOOKS 29,921 29,742 1,440 (1,261) (4.21%)
641 WORKBOOKS 26,728 23777 0 2,951 11.04%
642 LIBRARY BOOKS 19,813 19,735 0 78 0.39%
643 PERIODICALS 4,626 4,926 0 (300) (6.49%)
690 OTHER SUPPLIES & MATL 1,500 1,839 0 (339) (22.60%)
Total Supplies $483,004 $482,392 $23,085 (522,383) (4.63%)
710 CAPITAL OUTLAY BUILDINGS $30,090 $31,357 $8,873 ($10,139) (33.70%)
720 CAPITAL QUTLAY GROUNDS 15,950 15,972 0 (22) {0.14%)
730 INSTRUCTIONAL EQUIP 4,025 11,832 51,149 (58,956) (1464.74%)
731 REPLACE INST EQUIPMENT 3,835 3,187 0 648 16.90%
732 NON-INST EQUIPMENT 5,691 5,306 1,954 (1,569) (27.57%)
733 FIXTURES AND FURNITURES 1,500 19,711 109,473 (127,685) (8512.31%)
734 TECHNOLOGY LICENSES 99,619 89,375 1,296 8,948 8.98%
735 TECHNOLOGY EQUIPMENT 90 103,873 137,202 (240,985) (267761.12%)
Total Capital/Equipment $160,800 §260,614  $309,947  ($429,761) (267.26%)
810 DUES & FEES $52,504 $42,985 $0 $9,619 18.13%
B30 ADMINISTRATIVE SUPPORT SERVICES $0 $674 50 ($674) 0.00%
001 GENERAL FUND $18,658,633  $17,734,941 $728,313 $195,379 1.05%
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Lebanon Public Schools

891 EXETER ROAD, LEBANON, CONNECTICUT 06249-1731
Tel. (860) 642-7795 Fax. (860) 642-4589

ROBERT J. ANGELL, Superintendent of Schools
robert.angeli @lebanonct.org

July 12, 2016

David Scata, Chairperson
Lebanon Board of Finance
Lebanon Town Hall

579 Exeter Road
Lebanon, CT 06249

Dear David:

From the funds returned to the Town’s general fund, the Lebanon Board of Education requests that the
Board of Finance approve a transfer of $186,586.00 to the BOE non-lapsing account.

Sincerely,

(L —

Albert Vertefeuille, Chairperson
Lebanon Board of Education

The Lebanon Board of Education is committed to a policy of equal opportunity/affirmative action for all qualified persons and equal access to Boy Scouts of America and
other designated youth groups. The Lebanon Board of Education does not discriminate in any employment practice, education program, or educational dctivity on the basis
of race, color, religious creed, sex, age, national origin, ancestry, marital status, sexual orientation, gender identity or expression, genetic information, or any other basis

prohibited by Connecticut state and/or federal nondiscrimination laws.
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BOARD OF FINANCE
REGULAR MEETING
June 21,2016 7:00 pm
Town Hall
MINUTES

Members Present: Diane Malozzi, Kevin Cwikla, Elizabeth Charron, Stephen Salisbury
(Alternate), Michael Ninteau (Alternate), Vin Shea (Alternate)

Members Absent: David Scata, Meghan Bruce, Philip Johnson

Also Present: First Selectmen Betsy Petrie, Finance Director Veronica Calvert, Recording
Secretary Laurie Bergeron

A. Call to order — L. Charron called the meeting to order at 7:00 pm — V. Shea will sit for M.
Bruce, S. Salisbury will sit for P, Johnson and M. Ninteau will sit for D. Scata

B. Correspondence

a. BOE Expenditure Report $450,000 - $470,000 surplus will be returning 1% to be
put in account — purchase chrome books for staff and students for middle and high
school; pay deficit of VoAg account. All purchases will be made prior to June 30th

b. State 2015-2016 Education Revenues

c. Adopted FY 17 State Budget: Impact on Towns and Cities

C. Minutes

a. May 17, 2016, Regular Meeting — D. Malozzi MOVED to approve the May 17,
2016 meeting minutes as presented. K. Cwikla SECONDED. Motion Passed with
S. Salisbury abstaining.

b. May 26, 2016, Special Meeting — M. Ninteau MOVED to approve the May 26,
2016 meeting minutes as presented. K. Cwikla SECONDED. Motion Passed with
D. Malozzi and S. Salisbury abstaining.

D. Public Comments - None

E. Financial Report: Town Monthly Reports for Fiscal Year 2015-2016 Expenditures,
Revenues, TIP/SIP, Contingency Balance and Fund Balance — Veronica Calvert reviewed the
monthly reports with BOF. Still have a few outstanding bills. Feels we will have approximately
$85.000.00 surplus for the end of the fiscal year. L. Charron inquired about some of the expenses
that run through TIP. Suggested that the BOF meet with the Board of Selectmen to iron out what
runs through TIP and what should go through budget. K. Cwikla asked if some of the contractors
have a scheduled maintenance plan with the town. Betsy replied no — they are call on an at will
basis. Electrical work recently done — went out to bid — three bids received took the lowest bid.
Work was completed and was done well.

F. New Business



a. Discuss and act on Board of Selectman request to use capital account 220-00-213-
2713-0010-0000, Library Renovation, for payment of a historian title search invoice.
K. Cwikla MOVED to pay invoice from Mattern and Stefon Land Surveyors from capital
account 220-00-213-2713-0010-0000. V. Shea SECONDED. All in favor. Motion
Passed.

b. Discuss and act on establishment of non-lapsing special fund for Board of Education
Fiscal Year 2016 surplus funding. — D. Malozzi reported the she and D. Scata had met
with BOE. The committee reviewed policies from three area towns. D. Scata created a
draft proposal to set up this special fund (attached). The BOF discussed the draft proposal
and made changes accordingly. V. Shea MOVED to establish a non-lapsing special fund
for the Board of Education Fiscal Year 2016 surplus funding with changes noted. D.
Malozzi SECONDED. D. Malozzi, K. Cwikla, L. Charron, S. Salisbury, V. Shea voted
Aye. M. Ninteau voted Nay. Motion Passed.

¢. Discuss and act on requesting the Board of Selectmen call a special town meeting for
the purpose of transferring from fund balance $27,749.00 to close out the Vo Ag
Equipment deficit, account number 100-00-000-2289-0000-0000. D. Malozzi MOVED
to request the Board of Selectmen to call a special town meeting for the purpose of
transferring from fund balance $27,749.00 to close out the Vo Ag Equipement deficit,
account number 100-00-000-2289-0000-0000. V. Shea SECONDED. M. Ninteau asked
if this request had come up after the agenda had been set for the town meeting for June 20,
2016. B. Petrie had replied yes. All in Favor. Motion Passed.

d. Discuss and act on Town FY 2016 surplus funding and capital requests — no action
needed

G. Other - B. Petrie reported on:

a. OSHA audit. Hearing was held. They were able to get fees reduced to $1,950. Most
items are training related. There are plenty of funds to cover any relative expenses.

b. Library letter — BOS have not met yet to come up with a formal plan. Optimistic that things
can get resolved and we will be able to proceed. 12-18 month hold on library plan to get
things in order to proceed. Have not spoken with the state regarding this until we see how
this will all play out.

¢. Fire Marshall and Deputy Fire Marshall — we no longer have a Deputy Fire Marshall. Next
program starts in the fall — four candidates to interview 3 of the 4 have full time jobs.
Would be a financial burden to any of these candidates — There is no money in Fire
Marshalls budget to support mileage or a stipend while attending training (two courses over
a 6 month period of time). Recommends BOF have a conversation with Fire Marshall
during budget meeting to strategize on certification training for a Deputy Fire Marshall.

H. Adjourn - D. Malozzi MOVED to adjourn at 8:10 pm. K. Cwikla SECONDED All in Favor.
Motion Passed

Respectfully Submitted,
Laurie J. Bergeron

Please see the minutes of subsequent meetings for the approval of these minutes and any
corrections hereto.



Town of Lebanon
Board of Finance

Establishment of a nonlapsing account for the deposit of unexpended education funds and to authorize
the Board of Education (BOE) to approve payments from the account for capital expenditures

General Description

Establishment of a nonlapsing account for the BOE as described in Connecticut General Statutes § 10-
248a. Assets of the nonlapsing account are to be used for capital expenditures which have been
previously approved in the Capital Improvement Plan. Expenditures of a capital nature not previously
approved in the Capital Improvement Plan will qualify for funding with prior Board of Finance (BOF)
approval.

Revenue Source

Upon the request of the BOE no later than July 31 following any fiscal year, and with the approval of the
BOF no later than August 31, amounts shall be transferred from the general fund BOE operating budget
surplus, as deemed available at the end of any fiscal year. Funds to be transferred shall not exceed 1%
of the amount appropriated to the BOE in the fiscal year. The maximum amounts held in the nonlapsing
account fund may not exceed 3% of the amount appropriated to the BOE in the most recently ended
fiscal year, unless authorized by the BOF.

Allowable Expenditures

The nonlapsing account is to be used for capital and nonrecurring expenditures as identified in a
previously approved Capital Improvement Plan. Expenditures for emergency conditions, repairs or
replacements to capital items not previously included in the Capital Improvement Plan can be added
with a recommendation by the BOE; such expenditures will require approval by the BOF. Emergency
requests may be approved by the BOF retroactively. Requests from the BOE to the BOF will be acted on
within 30 days. All expenditures of the fund must comply with the purchasing rules of the BOE.

Closing the Account

The nonlapsing account, once established, will continue until action is taken by the BOF to close such
account. If the account is closed, any remaining balance will be returned to the general fund.

As approved by BOF, regular meeting on June 21, 2016
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Lebanon Public Schools

891 EXETER ROAD, LEBANON, CONNECTICUT 06249-1731
Tel. (860) 642-7795 Fax. (860) 642-4589

ROBERT JI. ANGELI, Superintendent of Schools
robert.angeli @lebanonct.org

July 12, 2016

David Scata, Chairperson
Lebanon Board of Finance
Lebanon Town Hall

579 Exeter Road

Lebanon, CT 06249

Dear David:

From the funds returned to the Town’s general fund, the Lebanon Board of Education requests that the
Board of Finance approve a transfer of $186,586.00 to the BOE non-lapsing account.

Sincerely,

Albert Vertefeuille, Chairperson
Lebanon Board of Education

The Lebanon Board of Education is committed 1o a policy of equal opporunity/affirmative action for all qualified persons and equal access to Boy Scouts of America and

other designated youth groups. The Lebanon Board of Education does not discriminate in any employment practice, education progrum, or educational activity on the buasis
of race, color. religious creed, sex, age, nutional origin, ancestry, marital status, sexual orientation, gender identity or expression, genetic information, or any other basis

prohibited by Connecticut state and/or federal nondiscrimination laws.



WALLER, SMITH & PALMER, P.C. RECE[VED_yW!ql
Counselors at Law &,
52 EUGENE ONEILL DRIVE
NEW LONDON, CONNECTICUT 06320
(B60) 442-0367

June 14, 2016

Billed through 05/31/16

Bill number 61396 61396
TOWN OF LEBANON
LEBANON TOWN HALL
579 EXETER ROAD
LEBANON, CT 06249
File No. 013919 09075 EBO

CLIENT: TOWN OF LEBANON
MATTER: LIBRARY RENOVATION PROJECT
M/EBO

013919-9075

FOR PROFESSIONAL SERVICES RENDERED

05/03/16 CAM (Call with First Selectman on library issues and 1.50 hrs
finding; BOS meeting; update EBRO
05/04/16 CAM FOI rules on executive session, resuming meeting, 4.80 hrs

agenda; research regarding various legal theories,
including municipal use of adverse posession, statute
regar&ing lost or unknown boundary; pleading in the
alternative
05/05/16 CAM Calls with title companies regarding title to library 3.90 hrs
property; prepare for BOS meeting; review of documents
from First Selectman

05/06/16 EBC Attendance at Board of Selectmen meeting and executive 3.50 hrs
gegsion
05/06/16 CAM Preparation for and attendance at meeting with 6.00 hrs

Selectmen regarding library project; research
regarding unknown defendants
05/10/16 CAM Call with Ms. Petrie on library; research regarding 1.20 hrs
"unconditional use" language in library grant
regulation; research regarding shared septic

regulation

05/11/16 EBC Emails and conference with Attorney Marrion re church 0.70 hrs
septic system and town's septic requirements re
library

05/11/16 CAM Research regarding optiong with First Congregationsl L3 hrg

Church shared septic system, statutory requirements
re: same; prepare draft easement.

05/12/16 CAM Meeting with First Congregational Church Trustees on 2.30 hrs
library renovation, septic system
05/13/16 EBO Review and mark up preliminary draft of memcrandum to 0.80 hrs

Congregational Church re septic system testing; confer
with Attorney Marrion re same

05/13/16 CAM Meeting with EBO on library issues, completion of memo 1.60 hrs
to Church trustees



LEBANCON, TOWN OF Page 2 of 2
Client No. 0139159 Matter No. 09075 Inveice No. 61396
05/17/16 CAM Email with First Selectman regarding library 2.30 hrs
regulatory approvals needed, related issues; letter to
Selectman regarding same; review of amended architect
contract
05/18/16 CAM Compilation of regulatory and other issues addressed 1.60 hrs
on library project, at request of First Selectman.
05/25/16 EBO Email from first selection re library and building 0.30 hrs
official question; conference with Attorney Marrion re
same
05/26/16 CAM Respond to 1lst Selectman inquiries on library, 2.00 hrs
possible action; review of title report from G.
Stefon; review of bonding authorization, establishment
of Library Building Committee; estimates of cost of
various options.
Total fees for this matter $5,070.00
DISBURSEMENTS
$0.00

Total disbursements for this period

BILLING SUMMARY

MARRION, CATHERINE ANNE 28.50 hrs

O'CONNELL, EDWARD B. 5.30 hrs

FEES THIS INVOICE 33.80 hrs $5,070.00
DISBURSEMENTS THIS INVOICE $0.00
TOTAL CHARGES FOR THIS INVOICE $5,070.00 /
TOTAL BALANCE NOW DUE $5,070.00 //

o



