Date: May 13, 2016

To: Members Lebanon Board of Finance
From: David Scata, Chairman

Subject:  Regular Meeting

The Lebanon Board of Finance will hold a regular meeting on Tuesday, May 17, 2016 at 7:00 pm in the
Town Hall.

Agenda
A. Call to order.

B. Presentation by the Lebanon High School Agricultural Issues Team

C. Correspondence
1. BOE Expenditure Report

D. Minutes

April 19, 2016, Regular Meeting
E. Public Comments
F. Financial Report: Town Monthly Reports for Fiscal Year 2015-2016 Expenditures, Revenues,

TIP/SIP, Contingency Balance and Fund Balance

G. New Business

1. Information for BOF: Windham Paramedics and Fire Department (Mark Elliott).
2. Discuss a special fund for Board of Education FY 2016 surplus funding.
3. Discuss and act on Town FY 2016 surplus funding and capital requests.
4. Discuss State estimated revenues for the FY 2016-2017 budget.
5. Discuss and act on setting the mil rate for Fiscal Year 2016-2017.
H. Other

[.  Adjourn
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Lebanon Board of Education
Monthly Budget Status Report FY 2015-16
Status as of April 30, 2016

Revised Year to Date Amount &
Account Object / Description Budget Expenses Encumb Remalning R:;r:in?;g
109 CERT, STAFF $7,926,032 $5,537,508 $0 $2,388,524 30.14%
110 SUBSTITUTE SAL 223,825 141,288 0 82,537 36.88%
111 OTHER CERT STAFF SAL 262,136 185,848 0 96,288 34.13%
112 NON-CERT. STAFF 1,733,668 1,287,891 0 445777 25.71%
113 OTH NON CERT STAFF SAL 8,200 6,327 500 1,373 16.74%
Total Salaries  $10,173,861 $7,158,862 $500 $3,014,499 29.63%

200 SOCIAL SECURITY & MED. $295,233 $201,909 $0 $93,324 N61%
201 RETIREMENT 199,798 175,616 75,866 (51,684) (25.87%)
202 GROUP HEALTH 2,343,185 1,707,787 563,985 81,403 3.47%
205 DISABILITY INS 1,000 ] 0 1,000 100.00%
206 UNEMPLOYMENT 30,506 29,090 1] 1,416 4.64%
207 TUITION REIMB 5,000 7822 0 (2,622) {52.43%)
208 WORKER'S COMP 161,308 150,579 5,264 5,465 3.39%

Total Employes Benefits ~ $3,036,030 $2,272,602  $635125  $128,302 4.23%
322 IMPROVE OF INSTRUCTION $20,681 $12,982 $9.402 ($1,703) {8.23%)
323 PUPIL SERVICES 352,700 158,459 40,739 153,502 43.52%
324 FIELD TRIPS 1,200 868 0 332 27.69%
330 OTHER PROF TECH SERVICES 175,004 96,109 7,953 70,942 40.54%
340 LEGAL SERVICES 63,000 16,706 43,294 3,000 4.76%

Total Purchased Services $612,585 $285,124  $101,388  $226,073 36.90%
411 RUBBISH REMOVAL $25,500 $22,093 $2,907 $500 1.96%
420 REPAIR & MAINTAIN EQUIP 40,715 8,751 11,297 20,667 50.76%
430 REPAIR & MAINTAIN BLDG. 463,059 406,339 96,036 {39,316) (8.49%)
440 RENTALS & COPIER LEASES 55,845 49,183 10,652 (3,980) (7.14%)

Total Maint & Operations $585,119 $486,367  $120,891 {$22,139) {3.78%)
510 PUPIL TRANSPORTATION $1,365,647 $1,118,551 $148,512 $98,584 7.22%
511 TRANSPORTATION FUEL 121,185 93,221 0 27,964 23.08%
520 PROPERTY/LIABILITY INS 123,804 123,861 0 (57) (0.05%)
521 STUDENT INSURANCE 10,229 11,303 0 {1,074) {10.50%)
530 TELEPHONE 43,977 28,518 20,531 (5,068) {11.53%)
531 POSTAGE 19,650 4,302 4,273 11,075 56.36%
540 ADVERTISING 1,900 1,301 160 439 23.11%
550 PRINTING & BINDING 19,395 1,131 1,440 6,824 35.18%
560 SCHOOL TUITION 1,972,004 1,260,458 420,078 291,558 14.78%
561 EXCESS COST REIMBURSEMENT (674,635) (348,828) 0 (325,807) 48.29%
580 STAFF TRANSPORTATION 19,078 12,476 1,540 5,063 26.54%
581 STUDENT TRANSPORTATION 87,509 54,673 11,849 20,987 23.98%

Total Other Purchased Services $3,109,833 $2,370,963 $608,382 $130,487 4,20%
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Lebanon Board of Education
Monthly Budget Status Report FY 2015-16
Status as of April 30, 2016

Revised Year to Date Amount Percent
Account Object / Description Budgat P Encumb Romalning Ramralnfng
410 ELECTRICITY $268,688 $242 317 $22,683 $3,688 1.37%
606 HEATING ENERGY 176,120 146,536 29,584 {0) {0.00%)
Total Utilities $444,808 $388,853 $52,267 $3,688 0.83%
601 AV. SUPPLIES $3,038 $2,603 $143 $292 9.60%
602 GAS & OIL SUPPLIES 2,733 1.812 0 921 33.70%
603 GRADUATION 17,800 1,058 13,754 2,986 16.78%
604 GREENHOUSE SUPPLIES 7,800 6,842 868 91 1.16%
605 HEALTH SUPPLIES 10,965 6,325 2,508 2,132 19.44%
607 HOME EC. SUPPLIES 5,000 2,892 304 1,804 36.08%
608 OFFICE SUPPLIES 10,025 6,262 118 3,646 36.36%
610 LAB SUPPLIES 19,063 12,047 1,202 5,814 30.50%
611 INSTRUCTIONAL SUPPLIES 103,507 62,041 12,270 29,196 28.21%
612 MUSIC-SUPPLIES 10,821 8,480 1,252 1,089 10.06%
613 CUSTODIAL SUPPLIES 71,400 45,868 6,985 18,547 25.98%
614 REPAIR & MAINT. SUPPLIES 46,275 23,397 16,362 6,516 14.08%
615 PHYS ED-SUPPLIES AR TR 10,117 0 1,054 9.44%
616 ATH SUPPLIES 25,000 21,874 1,232 1,894 7.58%
617 1A-SHOP SUPPLIES 15,726 15,288 5,227 (4,790) (30.46%)
618 TESTING SUPPLIES 11,291 7,269 657 3,366 29.81%
619 ART-SUPPLIES 15,320 13,310 230 1,781 11.62%
620 COMPUTER S/W & SUPPLIES 11,277 7,819 3,357 100 0.89%
640 TEXTBOOKS 29,921 21,465 1,433 7,022 23.47%
641 WORKBOOKS 26,728 23,777 719 2,23 8.35%
642 LIBRARY BOOKS 19,813 15,675 3,102 1,036 5.23%
643 PERIODICALS 4,626 4,535 0 A 0.67%
690 OTHER SUPPLIES & MATL 1,500 1,839 178 (517) (34.47%)
Total Supplies $480,799 $322,657 $74,902 $86,240 17.94%
710 CAPITAL OUTLAY BUILDINGS $30,090 $31,357 30 ($1,267) (4.21%)
720 CAPITAL QUTLAY GROUNDS 15,950 15,972 0 (22) (0.14%)
730 INSTRUCTIONAL EQUIP 4,025 549 3,762 (286) (7.11%)
731 REPLACE INST EQUIPMENT 3,835 3187 0 648 16.90%
732 NON-INST EQUIPMENT 5,691 4,414 204 1,074 18.87%
733 FIXTURES AND FURNITURES 1,600 0 11,145 (9,645) (643.02%)
734 TECHNOLOGY LICENSES 89,619 83,407 1,356 14,856 14.91%
735 TECHNOLOGY EQUIPMENT 90 5,262 100,096 (105,268)  (116964.03%)
Total Capltal/Equipment $160,800 $144,146 $116,563 ($99,910) (62.13%)
810 DUES & FEES $54,799 $40,933 $120 $13,746 25.08%
001 GENERAL FUND $16,658,633  $13,470,507 §1,707,140  $3,480,986 18.66%

LS



BOARD OF FINANCE
REGULAR MEETING
April 19,2016 7:00 pm
Town Hall
MINUTES

Members Present: Chairman David Scata, Diane Malozzi, Elizabeth Charron, Meghan Bruce,
Philip Johnson, Vin Shea (Alternate), Michael Ninteau (Alternate), Stephen Salisbury (Alternate)

Members Absent: Kevin Cwikla

Also Present: First Selectmen Betsy Petrie, Finance Director Veronica Calvert, Recording
Secretary Laurie Bergeron

A. Call to order — D. Scata called the meeting to order at 7:00 pm. Steven Salisbury to sit
for Kevin Cwikla.

B. Correspondence

1. BOE Expenditure Report — Bob Agneli submitted the most up to date report to the
Board

2. CCM - Governor’s Revised FY 17 State Budget Impact, dated April 13, 2016.

3. Letter received from Linda Finelli dated 4/12/16 — D. Scata read aloud Linda’s
letter asking that the BOF reduce the final budget proposal to a zero increase

C. Minutes

Mareh 15, 2016, Regular Meeting
L. Charron MOVED to approve the March 15, 2016 meeting minutes as presented.
M. Bruce SECONDED. Motion passed

March 22, 2016, Special Meeting

L. Charron MOVED to approve the March 22, 2016 meeting minutes as presented.
M. Bruce SECONDED. L. Charron asked for one change to minutes change motion
on page 4 to “3 in favor L. Charron, K. Cwikla, P. Johnson — 3 opposed D. Scata, D.
Malozzi, M. Bruce” P. Johnson noted incorrect spelling of first name. Motion passed

March 29, 2016, Special Meeting
P. Johnson MOVED to approve the March 29, 2016 meeting minutes as presented.
M. Bruce SECONDED. Motion passed.

April 11, 2016, Public Hearing
P. Johnson MOVED to approve the April 11, 2016 meeting minutes as presented. D.
Malozzi SECONDED. Motion passed with M. Bruce abstaining

April 12, 2016, Special Meeting
M. Bruce MOVED to approve the April 12, 2016 meeting minutes as presented. L.
Charron SECONDED. M. Ninteau asked for one change in minutes — his statement

1



should state that he asked to eliminate 2 positions and keep one from BOE proposed
budget. Motion passed with M. Bruce abstaining.

D. Public Comments
None

E. Financial Report: Town Monthly Reports for Fiscal Year 2015-2016 Expenditures,
Revenues, TIP/SIP, Contingency Balance and Fund Balance

Veronica 3/31 added two columns to report — surplus and deficit — Veronica went over
the report and explained various anticipated deficits and surpluses on the report. L.
Charron stated that we started with a contingency of 180,000. We authorized 40,000 for
public works. We have an additional $50,000 surplus due to dispatch. D. Scata as we
look at surplus to offset costs — we need to make decisions as to what our plans are going
to be. M. Bruce commented if we didn’t have money earmarked for dispatch we would
be even. Veronica reported that we are a little bit higher in our collection of revenues
than we were last year.

TIP: L. Charron inquired as to Animal Control expenses — there is a fund for animal
control — normally when there is a fund why wouldn’t you take the expenses out of the
fund instead of TIP — Veronica stated that according to previous building officials, when
there were repairs to the building it is to be charged to TIP; other charges go thru the
fund. Discussion was held on the topic with no formal motions made to change
accounting for the charges. There was further discussion on legal fees associated with the
legal fees associated with the senior housing project and if the fees should come from TIP
or from Account 400 Legal. L. Charron MOVED to authorize an additional expenditure
of $4,500 in legal for senior housing project account 400. Funds are to come from
contingency. M. Bruce SECONDED. Motion passed

SIP — L. Charron commented that she assumes with SIP a lot of projects will get done
over the summer. Technology — B. Agneli just approved 60,000 to repair and replace
smart boards in all 3 schools. They are also ordering approximately 150 chromebooks
for the district. D. Scata noted that there is $197,436 combined in the three accounts D.
Scata asked if there is any anticipation of any carryover of this account. L. Charron noted
that the thought process behind this was that a lot of work would need to be done over the
summer — They get 150,000 in July. The whole reason this was set up to carryover from
year to year was due to the fact that projects were long lasting from year to year.

F. New Business

1. Discuss and act upon proposals received for the FY 2016-2017 audit services — L.
Charron asked D. Scata if he had called references — he did not.  Discussion was held
between the Board members on their thoughts and considerations of the two RFP
responses and determination on which auditor to engage for audit services. L. Charron
MOVED to award audit services for the next two fiscal years to Steven Hopkins. D.
Scata SECONDED. D. Scata, L. Charron, P. Johnson, D. Malozzi, S. Salisbury in favor.
M. Bruce opposed — Motion passed
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2. Discuss and act upon BOS request for funding for DPW repairs - Betsy Petrie
reported that they have some significant repairs with regards to the DPW equipment —
they can fund these expenses (approx. $25,000) — will create a deficit in this line but in
total it will be absorbed in the 430 account. Discussion continued around the funding of
capital items and how to best manage the longevity of the equipment. Jay Tuttle reported
that some of the equipment DPW is looking for this year will slow the process of fixing
existing and relieving some of the existing equipment

Changing topics, Betsy Petrie brought forward concerns around the Account 400 Legal
costs. She asked the BOF to consider moving the Gardner tax sale from legal to the tax
collector as the costs were associated to a tax sale. P. Johnson MOVED to move monies
from legal 400 to tax collector 407 in the amount of $5,000. L. Charron SECONDED.
Motion passed. Betsy Petrie reported that legal budget was created for $25,500. There
have been a variety of legal matters this year. L. Charron asked if they thought there
would be more of a deficit — Betsy will know more in 30 days whether or not we will
have a deficit, just wants to give the board a heads up.

3. Discuss and act on finalized 2016-2017 budget proposal - D. Scata does not feel the
$177,127 anticipated cut is going to change much. The Board then engaged in
discussions around how to address the revenue shortfall of the State and ensure a fiscally
responsible budget for the Town and BOE. The Board discussed different possibilities to
lower total budget proposal.

Final decision was as follows:

Library Project Reduce by $125,000
BOE Operating Request Reduce by $70,000
BOE Capital (SIP) Reduce by $50,000
Cruiser Reduce by $ 55,000
Contingency Reduce by $ 20,000
Auditor Reduce by § 4,000

$324,000 Reduction brings it to .2 mil rate increase

Chairman D. Scata gave the BOE a chance to respond to possible cut. Concerns were
posed by the BOE and Superintendent with the opportunity for the Board to provide
comments. Discussion then turned to the possible surplus for FY16 for the BOE and how
to address the BOE’s concerns and opportunities to establish a capital fund.

G. Coutu commented that the BOS should have a chance to discuss items with the town
side, as the police car was a capital request. Betsy Petrie commented that BOF could
move monies from library project.

M. Bruce MOVED to move forward with proposed budget. L. Charron SECONDED.
Board members voiced their comments and concerns about the proposed budget. D.
Scata, M. Bruce, L. Charron, D. Malozzi in favor. S. Salisbury and P. Johnson against.
Motion passed



4. Discuss and act on requesting the Board of Selectmen to bring to the annual Town
Meeting a proposed 2016-2017 budget - M. Bruce MOVED to request the Board of
Selectman bring to Annual Town Meeting a proposed FY 2016-2017 budget for the
Town of Lebanon of $25,326,444 to include General Town Government, Board of
Education and Special Revenue accounts and capital expenditures with projected revenue
of $7,249,460 and an estimated mil rate of 28.9 as outlined in the document exhibit dated
April 19, 2016, which will represent an increase of .9%. D. Malozzi SECONDED.
Motion passed unanimously.

G. Other

H. Adjourn
D. Scata MOVED to adjourn at 8:41 PM. P. Johnson SECONDED the motion.
UNANIMOUSLY PASSED

Respectfully Submitted,
Laurie J. Bergeron

Please see the minutes of subsequent meetings for the approval of these minutes and any
corrections hereto.
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Sec. 10-248a. Unexpended education funds account. For the fiscal
year ending June 30, 2011, and each fiscal year thereafter,
notwithstanding any provision of the general statutes or any
special act, municipal charter, home rule ordinance or other
ordinance, the board of finance in each town having a board of
finance, the board of selectman in each town having no board of
finance or the authority making appropriations for the school
district for each town may deposit into a nonlapsing account any
unexpended funds from the prior fiscal year from the budgeted
appropriation for education for the town, provided such amount
does not exceed one per cent of the total budgeted appropriation
for education for such prior fiscal year.

http://search.cga.state.ct.us/dtsearch pub statutes.html




Town Council Policy Establishing a
Beard of Education Reserve Fund for Capital Expenditures

General Description

Establishment of a Non-lapsing Account for BOE as allowed by CT general statute 10-248a.  Assets of
the reserve account are to be used for capital expenditures which have been previously approved in the six
year Capital Improvement Plan. Expenditures of a capital nature not previously approved in the six year
Capital Improvement Plan will qualify for funding with prior Council approval,

Revenue Sources

Upon the recommendation of the Board of Education no later than June 30 of any fiscal year, and with the
approval of the Town Council no later than July 31, amounts shall be transferred from the general fund
Board of Education operating budget surplus, as deemed available at the end of any fiscal year. Funds to
be transferred shall not exceed 1% of the amount appropriated to the Board of Education in the fiscal
year. Investment income earned by the funds held in the fund will remain in the find. The maximum
amounts held in the Non-Lapsing Account fund may not exceed 3% of the amount appropriated to the
Board of Education in the most recently ended fiscal year.

Allowable Expenditures

The fund is to be used for capital and non-recurring expenditures as identified in a previously adopted six-
year capital improvement plan. Emergency conditions, repairs or replacements to capital items not
previously included in the six-year capital improvement plan can be added with a recommendation by the
Board of Education and approval by the Town Council. Emergency requests may be approved by the
Council retroactively. All other projects or acquisitions from the fund will require pre-approval by the
Town Council. Requests from the BOE to the Town Council will be acted on within 30 days. Upon the
recommendation of the Board of Education and the approval of the Town Council, an appropriation shall
be set up and designated for the project or acquisition for which it has been authorized and such
unexpended appropriation may be continued until such project or acquisition is completed.  Any
unexpended portion of such appropriation remaining after such completion shall revert to said reserve
fund. Any appropriation no longer needed upon recommendation of the Board of Education and
approval of the Town Council, shall revert to said reserve fund. All expenditures of the fund must
comply with the purchasing rules of the Town of Coventry and applicable requirements in the Town
Charter concerning approvals by Town Meeting,

Closing the Fund

The fund, once established, will continue until action is taken by the Town Council to close such fund.
The Town Council will not close the fund without a public hearing.  If the fund is closed, any remaining
balance will be returned to the general fund.

Adopted by the Coventry Town Council: June 16, 2014,



DRAFT DATED 2/25/13

TOWN OF NORTH STONINGTON
BOARD OF FINANCE

RESOLUTION TO ESTABLISH A NONLAPSING ACCOUNT FOR THE
DEPOSIT OF UNEXPENDED EDUCATION FUNDS AND TO AUTHORIZE THE
BOARD OF EDUCATION TO APPROVE EXPENDITURES FROM THE
ACCOUNT

WHEREAS, pursuant to Connecticut General Statutes § 10-248a, for the fiscal
year ended June 30, 2011, and each fiscal year thereafter, the authority making
appropriations for the school district for a town may deposit into a nonlapsing account any
unexpended funds from the prior fiscal year from the budgeted appropriation for education
for the town, provided such amount does not exceed one per cent of the total budgeted
appropriation for education for such prior fiscal year; and

WHEREAS, the North Stonington Board of Education may, from time to time,
have such unexpended funds in a fiscal year and may request that the North Stonington
Board of Finance, as the authority making appropriations for the Town of North
Stonington school district, approve the deposit of all or a portion of such unexpended funds
into such nonlapsing account.

BE IT RESOLVED, that the North Stonington Board of Finance hereby
establishes the Unexpended Education Funds Account (the “Account™) which shall be a
nonlapsing account established pursuant to Connecticut General Statutes § 10-248a; and

BE IT FURTHER RESOLVED, that the North Stonington Board of Finance may
deposit into the Account all or a portion of any unexpended funds from a prior fiscal year
from the budgeted appropriation for education for the Town, provided that such amount
shall not exceed one per cent of the total budgeted appropriation for education for said
prior fiscal year; and

BE IT FURTHER RESOLVED, that the Account shall be used for the expenses
of maintaining the Town’s public schools, which expenses may be incurred upon the
approval of the North Stonington Board of Education and paid by the Town as provided in
Connecticut General Statutes § 10-248,

2489503v1
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Lebanon Board of Finance
2016-2017 Approved Budget
Annual Town Meeting May 2, 2016

Increase FY 2016-2017  FY 2016-2017 FY 2015-2016  FY 2014 -2015
(Decrease) BOF Dept Budget Actual
From Prior Budget Proposed Request Approved Expense
General Town
General Government 5,468 997,854 1,000,354 992,386 942,660
Public Safety 33,720 486,846 488,931 453,126 362,613
Public Works 6,646 1,321,297 1,424,889 1,314,651 1,287,353
Health & Social (45,554) 217,076 227,937 262,630 199,850
Community Preservation & Develop 9,307 156,440 156,440 147,133 132,784
Fringe Benefits 96,336 677,400 677,400 581,064 490,161
Transfer to Other Funds (435,958) 1,417,075 2,652,186 1,853,033 1,787,384
SUB-TOTAL (330,035) 5,273,988 6,628,137 5,604,023 5,202,805
Increase (Decrease) over last year -5.89% 18.27% 7.711%
Debt Service 365,464 868,519 993,519 503,055 517,685
Contingency (50,000) 130,000 180,000 180,000 120,000
TOTAL General Town (14,571) 6,272,507 7,801,656 6,287,078 5,840,490
Increase (Decrease) over last year -0.23% 24.09% 7.65%
Board of Education
TOTAL Board of Ed 395,304 19,053,937 19,123,937 18,658 633 18,111,114
Increase (Decrease) over last year 2.12% 2.49% 3.02%
TOTAL EXPENDITURES 380,733 25,326,444 26,825,593 24,945 711 23,951,604
Increase (Decrease) over last year 1.53% 7.94% 4.15%
TOTAL REVENUES (241,181) 7,249,460 7,249,460 7,490,641 7,385,519
Increase (Decrease) over last year -3.22% -3.22% 1.42%
TO BE RAISED BY TAXES 621,914 18,076,984 19,676,133 17,455,070 16,566,085
Increase (Decrease) over last year 3.56% 12.72% 5.37%
TOTAL REVENUES 380,733 25,326 444 26,825,593 24,945,711 23,951,604
EST TAXABLE GRAND LIST 17,364,443 624,530,343 624,530,343 607,165,900 588,587,370
EST MILL RATE (New Grand List) 0.2 28.9 31.5 28.7 28.2
Increase in Mil Rate 0.9% 9.8% 1.9% 18.0%
Approved at Town Meeting on May 2, 2016 Summary




Lebanon Board of Finance
2016-2017 Approved Budget

Annual Town Meeting May 2, 2016

Increase

FY 2016 - 2017

FY 2016 - 2017

FY 2015-2016

FY 2014 - 2015

(Decrease) BOF Dept Budget Actual
From Prior Budget Proposed Request Approved Expense
GENERAL GOVERNMENT
400 Legal Counsel 5,000 25,500 25,500 20,500 49,022
401  Selectmen 3,472 134,493 134,493 131,021 124,371
402  Elections 6,907 43,459 43,459 36,552 28,636
403 Probate Court 236 2,253 2,253 2,017 2,425
405 Bd of Finance 750 3,350 3,350 2,600 707
406 Finance Office 2,665 151,725 151,725 149,060 129,454
407  Tax Collector (21,427) 79,648 79,648 101,075 83,117
408 Bd Assess Appeals 0 1,000 1,000 1,000 855
408  Town Clerk 2,011 97,904 97,904 95,893 82,413
410 Assessor 1,700 73,420 73,420 71,720 66,114
411 Auditor 7,500 23,000 25,500 15,500 15,500
412 Town Report 0 1,000 1,000 1,000 928
415 Computer Service 13,269 117,032 117,032 103,763 92,371
417 Town Hall 2,295 76,855 76,855 74,560 79,768
418  Insurance (18,910) 167,215 167,215 186,125 176,979
TOTAL 5,468 997,854 1,000,354 992,386 942,660
Increase (Decrease) over last year 0.55% 0.80% 5.28%
PUBLIC SAFETY
420 Police Services 35,654 231,524 231,524 195,870 173,647
422 Vol Fire Dept 0 175,000 177,085 175,000 115,000
423  Fire Marshal (2,641) 19,139 18,139 21,780 14,938
424 Burning Official 0 3,250 3,250 3,250 1,816
425  Building Dept 10,871 34,612 34612 23,641 23,424
426  Fire Safety Complex (10,264) 23,136 23,136 33,400 33,628
429  Tree Warden 0 185 185 185 60
TOTAL 33,720 486,846 488,931 453,128 362,613
Increase (Decrease) over last year 7.44% 7.90% 24.96%
PUBLIC WORKS
430 Dept Public Works (50,574) 745,767 849,359 796,341 726,794
431  Buildings & Grounds 36,589 143,851 143,851 107,262 107,989
433  Spow Removal 17,150 217,150 217,150 200,000 270,669
434  Street Lights (1,050 1,300 1,300 2,350 2,333
436  Solid Waste Facility 4,695 193,299 193,299 188,604 163,213
437  Water Pollution Control (360) 6,370 6,370 6,730 3,183
439 Cemetery Comm 196 13,560 13,560 13,364 13,172
TOTAL 6,646 1,321,297 1,424,889 1,314,651 1,287,353
Increase (Decrease) over last year 0.51% 8.39% 2.12%
HEALTH & SOCIAL
441  Health Department (28) 47 400 47,400 47,428 14,144
443  VNA Public Health Nurse 0 1,000 1,000 1,000 -
445 Human Services (220) 18,550 19,550 19,770 19,417
446 WCMH Paramedic Program 1,338 42 623 42,623 41,285 38,800
448  United Services 0 5,252 5,252 5,252 5115
449  Dispatch Switchboard (50,050) 18,300 19,300 69,350 50,050
455 Special Events 0 1,000 1,000 1,000 1,047
458  Senior Center Op Exp/COA 3,406 80,951 91,812 77,545 71,277
TOTAL (45,554) 217,076 227,937 262,630 199,850
Increase (Decrease) over last year -17.35% -13.21% 31.41%
Approved at Town Meeting on May 2, 2016 Summary




Lebanon Board of Finance
2016-2017 Approved Budget

Annual Town Meeting May 2, 2016

Increase FY 2016-2017  FY 2016-2017 FY 2015-2016 FY 2014 - 2015
(Decrease) BOF Dept Budget Actual
From Prior Budget Proposed Request Approved Expense
COMMUNITY PRES & DEVELOP
461  Planning & Zoning 9,307 147,130 147,130 137,823 128,071
464 Z B A 0 5,060 5,060 5,060 2,628
465  Ec Develop Comm 0 2,000 2,000 2,000 860
467  Inland Wetlands 0 2,000 2,000 2,000 975
468 Conservation Comm 0 250 250 250 250
TOTAL 9,307 156,440 156,440 147,133 132,784
Increase (Decrease) over last year 6.33% 6.33% 10.81%
FRINGE BENEFITS
480 Social Security 11,118 123,968 123,968 112,850 102,011
480 Medical, Dental, Life Ins 72,008 377,792 377,792 305,784 238,829
480 . Pension Plan 13,110 170,540 170,540 157,430 148,207
480  Unemploy Comp 100 5,100 5,100 5,000 1,114
TOTAL 96,336 677,400 677,400 581,064 490,161
Increase (Decrease) over last year 16.58% 16.58% 18.55%
OTHER
490  Debt - Principal (3,226) 416,440 416,440 419,666 417,879
490 Debt - Interest {16,310) 67,079 67,079 83,389 99,706
243  Debt - Library Renovations 125,000 125,000 250,000 - -
244  Debt - Roads/Bridges 260,000 260,000 260,000 - -
TOTAL 365,464 868,519 993,519 503,055 517,685
Increase (Decrease) over last year 72.65% 97.50% -2.83%
TRANSFER TO OTHER FUNDS
204  Community Center 39 100 100 61 200
205  Animal Control (BE3) 20,827 20,827 21,490 21,490
206 Recreation Comm 0 54 600 54,600 54,600 52,000
207  Unimproved Roads 0 - 13,880 - 28,878
208 Town Imp Program 0 75,000 105,000 75,000 65,000
213 Library 12,940 276,148 279,848 263,208 270,000
220 Capital & Non Rec (451,229) 925,400 2,108,221 1,376,629 1,290,629
221 SrVan Transportation 2,955 65,000 69,710 62,045 56,000
228 Emergency Management 0 - - - 3,187
TOTAL (435,958) 1,417,075 2,652,186 1,853,033 1,787,384
Increase (Decrease) over last year -23.53% 43.13% 3.67%
490 Contingency (50,000) 130,000 180,000 180,000 120,000
Increase (Decrease) over last year -27.78% 0.00% 50.00%
Total General Town (14,571) 6,272,507 7,801,656 6,287,078 5,840,490
Increase (Decrease) over last year -0.23% 24.09% 7.65%
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Lebanon Board of Finance
2016-2017 Approved Revenue Budget
Annual Town Meeting May 2, 2016

FY 2017 FY 2016 FY 2015
Difference BOF Proposed Budget Actual
STATE - SCHOOLS
100.4300 ECS (217,346) 5,307,204 5,524,550 5,509,273
100.New ARRA ECS 0 0 0 0
Sub Total (217,346) 5,307,204 5,524,550 5,509,273
100.4304 Transportation (20,257) 71,523 91,780 51,487
100.4306 Vo-Ag Grant (11,581) 281,963 293,544 277,449
100.4308 Const Principal 0 0 0 0
100.4310 Const Interest 0 0 0 0
Sub Total (249,184) 5,660,690 5,909,874 5,878,209
STATE - TAX RELIEF
100.4320 Boats 0 1] 0 0
100.4322 In Lieu Taxes (24,556) 3,458 28,014 33,143
100.4324 Circuit Breaker 0 31,000 31,000 35,568
100.4328 Vets Exempt 0 3,200 3,200 3,920
100.4329 Mun Rev Sharing 0 30,427 30,427 28,617
100.4330 Disabled 0 700 700 697
Sub Total (24,556) 68,785 93,341 101,945
STATE - CTHER
100.4340 Town Aid Roads {37,237) 279,859 317,096 317,096
100.4342 Mash - Pequot (4,451) 33,161 37,612 36,533
100.4350 MRSA Sales Tx Share 0 0 0 0
Sub Total {41,688) 313,020 354,708 353,629
STATE - TOTAL (315,428) 6,042,495 6,357,923 6,333,783
LOCAL - OTHER REVENUE
100.4331 NPU Water Storage 300 35,300 35,000 1]
100.4360 Utilities Direct 0 30,000 30,000 29,014
100.4361 Interest Taxes (10,000) 125,000 135,000 56,016
100.4362 Lien Fees 8,000 11,800 3,800 6,927
100.4363 Suspense Book 0 8,000 8,000 9,133
100.4365 Misc Selectmen 0 3,500 3,500 41,053
100.4366 Town Clerk Fees 0 6,300 6,300 8,232
100.4367 Conveyance Fees 0 70,000 70,000 84,287
100.4368 Coples Fees 0 7,000 7,000 8,872
100.4371 Assessors 0 550 550 507
100.4373 Police 0 3000 3000 3,780
100.4374 Fire Marshal 0 1,000 1,000 2,035
100.4375 Building Fees 10,000 60,000 50,000 124,510
100.4376 Fire Safety 1] 1,000 1,000 1,275
100.4377 Solid Waste Facility 0 115,000 115,000 106,785
100,4378 Sexton Fees 0 7,500 7,500 6,500
100.4380 PZC Fees 0 5,000 5,000 5,175
100.4381 ZBA Fees 1] 2,500 2,500 2,800
100.4382 IWC Fees 0 1,500 1,500 1,382
100.4384 School Tuition 87,947 692,015 604,068 537,492
100.4385 Invest Income 0 12,000 12,000 15,458
100.4389 Town Misc Revenue (25,000) 6,000 31,000 503
100.4410 Passport Processing 3,000 3,000 0 0
LOCAL - OTHER REVENUE 74,247 1,206,965 1,132,718 1,051,736
TOTAL REVENUE (241,181) 7,249,460 7,490,641 7,385,519
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Lebanon Board of Education
2015-2016 Approved Budget
Annual Town Meeting May 2, 2016

FY 2015 FY 2016 FY 2017 Change FY 2017
PROGRAM Actual Budget BOE Request Change % BOF Proposed
Personnel
Salaries and Wages 9,818,926 10,214,760 10,440,702 225,942 2%
Employee Benefits 2,875,559 3,055,948 3,246,919 190,971 6%
Instructional Materials/Services
Special Education 1,742,880 2,007,123 2,135,987 128,864 6%
Speech, Hearing, Language, OT/PT 48,346 63,516 60,900 (2,616) -4%
Talented and Gifted 0 0 0 0 0%
Remedial Eduation 6,200 9,064 2,492 (6,572) ~73%
Art 21,082 15,613 16,385 772 5%
Business 2,954 3,264 2,454 (810) -25%
Computer Science 4,166 0 3,270 3,270 0%
Language Arts 29,502 36,303 27,712 (8,591) -24%
World Languages 16,837 8,274 8,888 614 7%
Family & Consumer Sciences 6,053 6,700 7,200 500 7%
Technology Education 23,081 14,976 24,550 9,574 64%
General Education 0 0 0 0 0%
Math 34,455 21,885 27,827 5,842 27%|
Music 34,221 25,995 31,837 5,842 22%
Physical Education 11,218 11,171 15,710 4,539 41%
Science 34,532 28,416 32,196 3,780 13%
Social Studies 10,187 8,301 16,812 8,511 103%
Agricultural Science 56,565 61,248 67,058 5,810 9%
Health 2,053 2,032 2,175 143 7%
TV/Media 0 0 0 0 0%
Student Activities 9,931 10,229 10,500 271 3%
Athletics 203,208 225,308 254,916 29,608 13%
Guidance 6,860 9,143 9,518 375 4%
Library/Media 31,036 30,239 35,295 5,056 17%
Tutitioned Programs 213,942 256,008 233,359 (22,649) -9%
Support Programs
Nursing & Medical 11,178 15,973 15,480 (493) -3%
Psychology 9,405 3,065 3,700 635 21%
Central Administration 197,794 189,713 167,895 (21,818) -12%
Building Administration 121,243 145,174 148,746 3,572 2%
Facilities Services 1,003,866 775,602 796,236 20,634 3%
Information Technology 241,285 155,646 153,268 (2,378) -2%
Utilities 562,588 416,323 360,350 (55,973) -13%
Student Transportation 772,332 831,621 763,600 (68,021) -8%
Audit - Transfer in/Adjustments -52,371 0 0 0 0%
Program Totals 18,111,114 18,658,633 19,123,937 465,304 2.49% 19,053,937
Approved at Town Meeting on May 2, 2016 Board of Education Page 1of 1
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Lebanon Board of Finance

2016-2017 Approved Revenue Budget
Annual Town Meeting May 2, 2016

FY 2017
Approved Budget

STATE - SCHOOLS
100.4300 ECS
100.4304 Transportation

STATE - TAX RELIEF
100.4322 In Lieu Taxes
100.4329 Mun Rev Sharing

STATE - OTHER
100.4340 Town Aid Roads
100.4342 Mash - Pequot
100.4350 MRSA Sales Tx Share

STATE SUBTOTAL

F:\Finance\Accountant\FY 2017\FY 2017 Budget\Town Meeting May 2 2016\State Revenue Numbers as of 05-
13-2016

5,307,204
71,523

3,458
30,427

279,859
33,161
0

5,725,632

State
Senate
Adopted
5/13/2016 Difference
5,451,755 144,551
. (71,523)
3,431 (27)
30,427 -
279,859 -
33,075 (86)
149,163 149,163
5,947,710 222,078
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May 13, 2016

Adopted FY 17 State Budget Impact on: Lebanon

On May 13, 2016, the State Senate adopted the state budget adjustments for FY 17. The
House of Representatives is currently acting on the budget, and it is expected to be adopted
later today or early tomorrow. Below are grant estimates for Lebanon for certain key programs.

Please see important notes at the end of the chart.

Grant: Estimated FY 16 Estimated FY 17 FY 17 v. FY 16
($) (s) ($) (%)
Adult Education 8,186 7,640 - 546 -6.7%
ECS Grant 5,517,804 5,451,755 -66,049 -1.2%
Non-Public School Transportation 0 0 0
Public School Transportation 73,991 0 -73,991 -100.0%
LoCIP 71,696 71,696 0 0.0%
Pequot-Mohegan Grant 35,167 33,075 -2,092 -5.9%
PILOT: Colleges & Hospitals 0 0 0
PILOT: State-Owned Property 0 3,431 3,431
Town Aid Road 318,154 318,154 -1 0.0%
Grants for Municipal Projects 30,427 30,427 0 0.0%
MRSA Select PILOT 0 0 0
MRSA Revenue Sharing 0 149,163 149,163
Total 6,055,425 6,065,342 9,917 0.2%
Notes

eThe cap on motor vehicle taxes will be increased to 37 mills for FY 17 and 32 mills beginning in

FY 18.

oFY 16 Grants for Municipal Projects funding is expected to be allocated by the State Bond

Commission at its May 27 meeting. CCM will continue to monitor this.

oECS reductions for Alliance Districts will come from the Alliance/BOE portion of the grant.

More details on the FY 17 state budget and other legislation impacting municipal finance will be
provided in the coming days. Updates will be available at www.ccm-ct.org.




Motion to set the mil rate for Fiscal Year 2016 —2017:

moved and seconded a
motion to set the mil rate for the Town of Lebanon at for
Fiscal Year 2016 - 2017.
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