Date; December 14, 2016

To: Members Lebanon Board of Finance
From: David Scata, Chairman

Subject:  Regular Meeting

The Lebanon Board of Finance will hold a regular meeting on Tuesday, December 20, 2016 at 7:00 pm in
the Town Hall.

Agenda

A. Callto order.

B. Correspondence —
BOE Expenditure Report

C. Minutes — November 15, 2016 Regular Meeting
D. Public Comments

E. Financial Report: Town Monthly Reports for Fiscal Year 2016-2017 Expenditures, Revenues,
TIP/SIP, Contingency Balance and Fund Balance

F. New Business

a. Discuss and act on approval of partial billing for the 2016 audit, account 100-00-411-
5320-0000.

b. Discussion with First Selectman regarding a cell phone tower proposal.

c. Discussion with First Selectman regarding the Public Works Garage.

d. Discuss and act on a request from Solid Waste, Department 436, to change their FY 2018
presentation date from February 25 to March 4.

e. Discuss preliminary FY 2017-2018 capital budget requests from departments, boards, and
commissions.

G. Other

H. Adjourn
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2016-17 Budget Status Report - aNov 2016

Lebanon Board of Education - November 30, 2016
Monthly Budget Status Report FY 2016-2017

ovember Amount Parcent
Acaaiimiject [ Dscipticn 23\:;:? g:;:;“sl;zr YThI; Expenses BHATSE Remaining  Remaining
109 CERT. STAFF $8,202,090 $647,110 $2,371,658 $0  $5,830433 71.08%
110 SUBSTITUTE SAL 222,500 11,382 $24.427 0  $198,073 89.02%
111 OTHER CERT STAFF SAL 264,930 70,446 $79,073 0 $185,857 70.15%
112 NON-CERT, STAFF 1,705,690 140,816 $568,609 0 $1,137,081 66.66%
113 OTH NON CERT STAFF SAL 8,700 2,211 $3,039 0 $5,661 65.07%
Total Salaries  $10,403,910 $672,025 $3,046,805 $0 §$7,357,105 70.71%
200 SQCIAL SECURITY & MED, $273,719 $23,716 $82,980 $0 $190,739 69.68%
201 RETIREMENT 234,500 18,958 $73,125 0 $161,375 68.82%
202 GROUP HEALTH 2,436,939 185,097 $907,936 0 $1,529,003 62.74%
205 DISABILITY INS 2,000 0 $0 0 $2,000 100.00%
206 UNEMPLOYMENT 30,500 1,330 $2,036 28,464 ($0) (0.00%)
207 TUITION REIMB 5,000 0 $2,800 0 $2,200 44.00%
208 WORKER'S COMP 150,500 - $66,225 66,227 $18,048 11.99%
Total Employes Benefits $3,133,158 $229,101 $1,135,102 $94,691  $1,903,365 60.75%
322 IMPROVE OF INSTRUCTION $17,500 $5,600 $7,042 $715 $9,743 55.67%
323 PUPIL SERVICES 417,299 5,630 $164,698 28,575  $224,026 53.68%
324 FIELD TRIPS 2,950 0 $179 2,606 $165 5.58%
330 OTHER PROF TECH SERVICES 157,231 11,358 $49,470 42,832 964,929 41.30%
340 LEGAL SERVICES 64,000 12,646 $31,990 0 $32,011 50.02%
Total Purchased Services $658,980 $35,233 $253,378 $74,728 $330,873 50.21%
411 RUBBISH REMOVAL $25,500 $2,115 $12,521 $12,979 50 0.00%
420 REPAIR & MAINTAIN EQUIP 42,115 125 $4,111 7,070 $30,933 73.45%
430 REPAIR & MAINTAIN BLDG. 474,666 37,599 $217,611 245,567 $11,488 2.42%
440 RENTALS & COPIER LEASES 57,700 1,185 318,470 30,146 $9,084 15.74%
Total Maint & Operations $599,981 $41,004 $252,7113 $295,762 $51,505 8.58%
510 PUPIL TRANSPORTATION $1,422,808 $48,086 $638,456 $736,002 $48,261 3.39%
511 TRANSPORTATION FUEL 48,100 0 $741 0 $47,359 98.46%
520 PROPERTY/LIABILITY INS 122,000 0 $56,497 59,850 5,653 4.63%
521 STUDENT INSURANCE 10,500 0 $10,077 0 $423 4.03%
530 TELEPHONE 49,700 345 $14,206 35,378 3116 0.23%
531 POSTAGE 19,499 300 $5,690 3420 $10,390 53.28%
540 ADVERTISING 1,810 168 $1.,301 133 $376 20.78%
550 PRINTING & BINDING 19,292 792 $5,796 4,959 $8,537 44.25%
560 SCHOOL TUITION 1,984,650 124,699 $387,946 1,050,336  $546,368 27.53%
561 EXCESS COST REIMBURSEMENT (659,687) 0 30 0  ($659,687) 100.00%
580 STAFF TRANSPORTATION 18,278 975 $4,292 23 $13,963 76.39%
581 STUDENT TRANSPORTATION 96,626 9,283 $20,981 21,447 $54,198 56.09%
Total Other Purchased Services $3,133,577 $184,649 $1,145982  $1,911,639 $75,956 2.42%
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Lebanon Board of Education - November 30, 2016
Monthly Budget Status Report FY 2016-2017

; Revised November November Amount Percent
SRRrCL e kS E) Budget Expenses  YTD Expenses EHERER Remaining  Remaining
410 ELECTRICITY $275,750 $13 $90,726  $185,024 ($0) {0.00%)
606 HEATING ENERGY 115,600 0 $3,053 112,547 80 0.00%
Total Utilities $391,350 $13 $93,779  $297,5M1 $0 0.00%
601 A V. SUPPLIES $2,875 $97 $1,556 $179 $1,140 39.65%
602 GAS & OIL SUPPLIES 1,050 0 $565 0 5485 46.22%
603 GRADUATION 18,300 0 $0 0 $18,300 100.00%
604 GREENHOUSE SUPPLIES 7,600 747 $1,006 3,583 §2,921 38.43%
605 HEALTH SUPPLIES 11,010 41 $2,772 819 $7,319 66.48%
607 HOME EC. SUPPLIES 5,500 304 $647 1,461 $3,393 61.69%
608 OFFICE SUPPLIES 11,541 224 $3,230 1,058 $7,254 62.85%
610 LAB SUPPLIES 19,962 4,957 $9.470 3,959 $6,533 32.73%
611 INSTRUCTIONAL SUPPLIES 99,458 5,078 $34,488 6413 $58,556 58.88%
612 MUSIC-SUPPLIES 12,655 149 $3,627 4,792 $4,236 33.48%
613 CUSTODIAL SUPPLIES 82,000 5110 $22,654 10,350 $48,996 59.75%
614 REPAIR & MAINT. SUPPLIES 47,788 543 $14,847 6,868 $26,074 54.56%
615 PHYS ED-SUPPLIES 15,962 2,212 $9,014 5,658 $1,290 8.08%
616 ATH SUPPLIES 26,500 0 $6,603 6,159 $13,738 51.84%
617 IA-SHOP SUPPLIES 23,005 710 $8,158 9,441 $5,405 23.50%
618 TESTING SUPPLIES 14,555 3,675 $14,023 171 $361 2.48%
619 ART-SUPPLIES 14,912 0 $13,148 818 $946 6.35%
620 COMPUTER S/W & SUPPLIES 15,320 (577) $4,139 102,447 ($91,266) {595,73%)
640 TEXTBOOKS 33,967 596 $25,129 1,296 $7,542 22.20%
641 WORKBOOKS 26,255 0 $22,566 81 $3,608 13.74%
642 LIBRARY BOOKS 18,800 874 $3,100 1,451 315,249 77.01%
643 PERIODICALS 6,937 {38) $5,487 1,200 §249 3.59%
690 OTHER SUPPLIES & MATL 2,000 0 30 0 $2,000 100.00%
Total Supplies $518,952 $24,604 $206,319  $166,302  $144,331 27.81%
710 CAPITAL OUTLAY BUILDINGS $30,300 $0 $17,287 $4,570 96,443 27.86%
720 CAPITAL QUTLAY GROUNDS 16,000 0 $7.182 2,064 $6,754 42.21%
730 INSTRUCTIONAL EQUIP 9,832 95 $1,759 1,647 36,426 65.36%
731 REPLACE INST EQUIPMENT 5,325 0 $0 4,054 $1,271 23.87%
732 NON-INST EQUIPMENT 1,093 0 $265 20 $808 73.97%
733 FIXTURES AND FURNITURES 0 ] 80 0 30 0.00%
734 TECHNOLOGY LICENSES 94,568 13,053 $62,086 18,328 $14,154 14.97%
735 TECHNOLOGY EQUIPMENT 0 0 $0 4,005 {$4,005) 0.00%
Total Capital/Equipment $157,418 $13,148 $88,579 $34,687 $33,851 21.55%
B10 DUES & FEES $56,912 $2,593 $33,959 $0 $22,953 40.33%
890 ADMINISTRATIVE SUPPORT SERVICES $0 $0 $803 30 ($803) 0.00%
001 GENERAL FUND $19,053,937 $1,402,369 $6,257,419 $2,877,380  $9,919,137 52.06%
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BOARD OF FINANCE
REGULAR MEETING
November 15, 2016 7:00 pm
Town Hall
MINUTES

Members Present: David Scata, Elizabeth Charron, Diane Malozzi, Kevin Cwikla, Stephen
Salisbury (Alternate), Michael Ninteau (Alternate) Vin Shea (Alternate)

Members Absent: Meghan Bruce

Also Present: First Selectmen Betsy Petrie, Finance Director Veronica Calvert, Recording
Secretary Laurie Bergeron

A. Call to order — D. Scata called to order at 7:00. M. Ninteau will sit for M. Bruce. S.
Salisbury will sit for P. Johnson.

B. Correspondence
a. BOE Expenditure Report
b. Email from the Assessor, dated 11/03/2016, subject: CL&P - Eversource

L. Charron MOVED to add to the agenda a discussion with Emma Sousa regarding the notice
from CL&P — Eversource. K. Cwikla SECONDED. No discussion. All in Favor. Motion
Passed. E. Sousa reviewed the information sent from CL&P. The Assessor’s office reviewed
the email sent from CL&P. Their assessment decreased this year by approximately
11,000,000.00. According to CL&P they double reported last year. This will bring a possible
shortage in tax revenue of approximately $343,000. There are other anticipated increases for the
year and they are hoping to break even or at least lessen the shortage. Going forward the overall
impact will hopefully be small. Won’t know until all assessments are done.

P. Johnson arrived at 7:50 pm. S. Salisbury will no longer need to sit for P. Johnson

C. Minutes - October 18, 2016, Regular Meeting — P. Johnson MOVED to accept the
minutes of the regular meeting dated October 18, 2016. L. Charron SECONDED. All in
favor, P. Johnson abstained — Motion passed.

D. Public Comments - None

E. Financial Report: Town Monthly Reports for Fiscal Year 2016-2017 Expenditures,
Revenues, TIP/SIP, Contingency Balance and Fund Balance:

Expenditures — Finance Director reported that Computer Services is at 58%. Streetlights
is at 57%. Notes were added to the Expenditure Report for the ZBA and IWC at the
request of L. Charron from the October 2016 meeting.

Revenue — Finance Director reported that $13,737.00 was received in revenue thanks to

the efforts of the First Selectman for disposal of old public works equipment at auction.

P. Johnson asked about the Tax Exempt line, account 100-4328. Finance Director

reported that the town receives revenue from the state for property tax relief for veterans.
1



TIP/SIP — Balance of TIP as of October 31, 2016 is $113,501. SIP — FY 2017 invoices
paid, as of November 11, 2016, from the SIP accounts were Sullivan Paving for LES
(school improvement plan), Apple (technology), CD SHI International Corp (technology)
and Steeltech Building for LMS (athletic facilities).

L. Charron asked about TIP - What is Board of Selectman remediation project? First
Selectman reported that the remediation work charged to the TIP account was for work
performed by the new town IT contractor, CCAT, outside the scope of the new contract
for the town’s computer system. The First Selectman reported that the town continues to
have IT issues and it may have something to do with the actual physical band width.
CCAT is continuing to work on resolving IT problems.

D. Malozzi asked about Bibliomation — First Selectman reported that this TIP expense
was for 5 specific computers that have the Bibliomation software and were purchased for
the Library.

Items from last meeting did pass at special town meeting on 11/01/2016 along with solid
waste fee increases. Board of Selectman will tentatively call a town meeting for
December 7, 2016 to vote on the “up to $250,000 legal fund” recommendation.

F. New Business

a. Discuss and act on a request from the auditor to request a 30 day extension

from the State for completion of the 2016 Audit. Extension form must be
submitted by November 30, 2016. L. Charron spoke with Auditor.
A 30 day extension is being requested by the auditor for the 2016 Audit to allow
sufficient time to complete an accurate audit and assist in the preparation and
submission of an accurate set of financial statements for the fiscal year ended
June 30, 2016. The financial statements for the Town were prepared by another
auditing firm for the prior fiscal year (2015). As part of current auditor’s fiscal
year auditing procedures, he needs to obtain a reasonable level of assurance that
the ending balances contained in the prior fiscal year audited financial statements
for 2015 are materially correct and that the financial statements provide a
reasonable beginning balance for the current fiscal (2016) activity. The current
auditor did say that the town should expect to see an additional small positive
amount added to fund balance. Chairman Scata asked... do we expect any
additional costs and is he sure he should be all set in 30 days. Liz responded that
30 days should be more than enough to work out any issues. There will be no
additional costs connected to this. K. Cwikla MOVED to request a 30 day
extension from the State for completion of the 2016 Audit. D. Malozzi
SECONDED. No further discussion — All in Favor. Motion PASSED

b. Information for the BOF — Board of Finance letter on the FY 2017-2018
budget to departments/boards/commissions. The letter for the Chair’s
signature will be sent to all departments, boards, and commissions along with the
FY 2018 budget forms. FY 2018 operating budgets and capital budgets are due to
the Finance Office on January 27, 2017.



c. Discuss and act on finalizing the policy on the Town Improvement Plan (TIP)
Original draft dated October 18, 2016. Another draft dated November 15, 2016.
K. Cwikla MOVED to table this discussion until the next meeting. P. Johnson.
SECONDED. Discussion — P. Johnson would like to take the time tonight and try
to bring to a finalization tonight. K. Cwikla in favor. D. Scata, L. Charron, D.
Malozzi, P. Johnson, M. Ninteau opposed. Motioned failed. Board proceeded to
review new draft dated November 15, 2016. Changes were discussed and noted
on draft. After discussions and changes were noted, D. Scata MOVED that the
Town Improvement Plan be approved with noted changes to the draft dated
November 15, 2016 and be accepted as the new Town Improvement Plan
effective immediately. L. Charron SECONDED. No further discussion. All in
favor. Motion PASSED

G. Other There is a request that to cut down on paper, hard copies of the read ahead
materials will be available if requested. Members are urged to access the agenda and
read ahead materials available on the website and emailed to each member on BOF.

B. Petrie reported that Bascom road is near to completion. Final numbers should be
available later this week.

H. Adjourn M. Ninteau MOVED to adjourn at 8:08 pm. K. Cwikla SECONDED. All in
Favor. Motion PASSED

Respectfully Submitted,
Laurie J. Bergeron

Please see the minutes of subsequent meetings for the approval of these minutes and any
corrections hereto.

Wl
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Stephen T. Hopkins, CPA, PC

Auditing , Accounting, and Consulting Services

214 Holuies Road / Scarborougl, Maine 04074 / Phone: (207) 885 - 5038 / Fax: (207) 470 - 5050

Bill for Professional Services

Wednesday December 14, 2016
Invoice # Lebanon 05-16

Bill to:

Veronica Calvert

Finance Director

Town of Lebanon

579 Exeter Road

Lebanon, Connecticut 06249

Services rendered: Amount due

Partial billing for the audit of and assisting in the preparation of the financial statements
for the Town of Lebanon, Connecticut for the fiscal year ended June 30, 2016 per the
engagement letter dated June 30, 2016. $ 4,500.00 *

Audit engagement billing summary:

Audit engagement letter amount  $ 21,500.00
Billing 2016-12-14 -4,500.00 *
Billing 0.00
Billing 0.00
Billing 0.00
Remaining to be billed $ 17,000.00

Payment Terms: Payment due upon presentation. All unpaid balances over 30 days will accrue tnterest at a rate of 1% per month

Bill to: Invoice date; Amount enclosed:
Veronica Calvert Wednesday December 14, 2016

Finance Director §

Town of Lebanon Invoice #:

579 Exeter Road

Lebanon, Connecticut 06249 Lebanon 05-16
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