Board of Selectmen
REGULAR MEETING
Town Hall — July 13, 2010 — 6:00 PM
MINUTES

1.0 First Selectman Joyce Okonuk called the meetirggder at 6:04 pm. Selectmen John Bendoraitis anddli
Finelli, and Administrative Assistant Patti Handgne also present. Audience: 5

20 Public Forum

2.1 Resident Ron Cowles was present and wishexpi@ss his concerns regarding the safety praabices
the Town’s Public Works Employees. His concernsuithed proper protective clothing and equipment el &s
holding regular safety meetings. He wanted spedifitco know how often the Public Works Departmergets for
safety meetings. Okonuk replied that the employeesive training through the Town’s insurance eayilConnecticut
Interlocal Risk Management Agency (CIRMA) and atkevorkshops frequently. Okonuk also said that tlea are
reimbursed up to $150.00 annually for the purcludigeotective clothing and footwear, as well anbesupplied with
reflective t-shirts as part of their Union Contradkonuk added, however, that it is not mandatorytie men to wear
them all the time, as the State laws vary depenoiinthe type of work being done. Okonuk has spabenCIRMA
representative at length, and they will supplytthen with an updated list of compliance requirerse@ikonuk also
spoke with an OSHA representative and has arraageeeting with OSHA, the Public Works Departmert harself
for August. Cowles reiterated his concern thatRbblic Works Department should “muster” every mognio discuss
safety procedures. Okonuk replied that his statémes valid and she would take it under considenatlthough it is
not a mandatory requirement for municipalities. 8taked Cowles for his input, and he thanked tbar& for their
time.

3.0 Minutes

3.1 Motion made by Finelli, seconded by Bendoraitigpprove the minutes from the June 1, 2010
Special Meeting, amended as follows: In item 4.deurNew Business the term “solar voltaic systengusth be
changed to “solar photovoltaic system.” Vote: Yi@sanimous.

3.2 Motion made by Finelli, seconded by Bendoraitiapprove the minutes from the June 10, 2010
Special Meeting. Vote: Yes, unanimous.

3.3 Motion made by Finelli, seconded by Bendoraitigpprove the minutes from the June 15, 2010
Special Meeting. Vote: Yes, unanimous.

3.4 Motion made by Finelli, seconded by Bendoraitigpprove the minutes from the June 22, 2010
Special Meeting. Vote: Yes, unanimous.

3.5 Motion made by Okonuk, seconded by Finelli to apprthe minutes from the June 28, 2010 Special
Meeting. Vote: Yes (2) Okonuk and Finelli, Abstéin Bendoraitis. Motion carries.

3.6 Motion made by Finelli, seconded by Okonuk to agprthe minutes from the July 6, 2010 Special
Meeting. Vote: Yes (2) Okonuk and Finelli, Abstgi) Bendoraitis. Motion carries.
4.0 Correspondence

4.1 Okonuk explained that she had received a nfeasmnothe Finance Department regarding the “Town of
Lebanon Tree Account” as the action taken at thg B4 2010 Special meeting of the Board of Selentmas
incomplete, and should have included a credit lwalarf $1,810.30 in account # 100-000-2268, “LebaBogen Tree
Replanting” to be transferred to the Hugh TrumBulams FundMotion made by Bendoraitis, seconded by Finelli to
transfer a credit balance to the following accoutbit account # 100-000-2268 DT-DF Walkway anceTFand in
the amount of $1,810.30; and Credit account # 218-P408 Lebanon Green Tree Replanting in the amoiunt
$1,810.30. Vote: Yes, unanimous.

4.3 Okonuk shared a letter of thanks from Lebandudi School teacher Larry Barlow with the
Selectmen. Barlow, whose class participated irMbg 26, 2010 annual Bike-N-Hike activity, expreséesipraise
and appreciation for the Lebanon Police Officereahksisted with the event, many of whom even rbee bikes
with the students.

Motion made by Okonuk, seconded by Finelli to agjabe order of the agenda and takeltgn 6.1 under Old
Business: Discuss and act upon removing the Goshen Cemetery Hearse House. Vote: Yes, unanimous.

6.1 Howard Wayland, Chairman of the Cemetery Commissias present to discuss the removal of the
Goshen Cemetery Hearse House, as recommended Gptimission. The building dates back to the la@01s8 and
has had repairs done in the 1980’s, and is in badyshape. Wayland estimated that repairs wouldaggsoximately
$4,000.00. Wayland said that there is another teddmise at the Exeter Cemetery that is in fairlgdgoondition and



serves to preserve the history of the cemetery.Sebectmen agreed that the Goshen Cemetery Hearseldhould
be torn down. Wayland also updated the Board oipitbgress made on the stone wall at the Goshen t€smsaying
that work is being done as donated funds becom&hbiga Motion made by Finelli, seconded by Bend@do allow
the removal of the Goshen Cemetery Hearse Hougdirgea favorable 8-24 review with the Planning &oding
Commission. Vote: Yes, unanimous.

Motion made by Okonuk, seconded by Finelli to agjabe order of the agenda and takeltgn 6.4 under Old
Business: Discuss and act upon reviewing accountant contractor work products. Vote: Yes, unanimous.

6.4 Linda Savitsky and Jim Day, contractors who werechto review the procedures in the Finance
office, were present to discuss progress madet 8avitsky informed the Board that she and Dag maade great
progress and that Day, the Interim Accountanttierfown, has already implemented many of the creatigd
Savitsky was asked to initiate. They both agreatlah encumbrance system is necessary, as welhasrsion to a
purchase order system. Day has also been workitiighdal Leichter, Business Manger for the Lebanohd®ts on
the recording of expenditures. Day and Savitskielelthat a monthly check list system would be vexlpful, and
both agreed that Erin Clark, Bookkeeper for the fiomas demonstrated both the desire and skilladitithte putting
the new methods into action. The Selectmen disdussay of the details of the changes with the taepantants,
including utilizing current “grant tracker” softwathat is used by the school system to work wiimtaccounts and
the training that would be needed to put this pite. Both Day and Savitsky supplied the Boarth witvritten,
detailed account of progress to date and whatilisosbe done. Both are well within the hours &#al and payment
budgeted for this project. Okonuk stressed thaigsiselutely must have a detailed written proceduaiaual for the
Finance Office by the end of this year, and bottoantants agreed.

Motion made by Okonuk, seconded by Finelli to retarthe normal order of the agenda and continud ttie items
under5.0 New Business. Vote: Yes, unanimous.

5.0 New Business

5.1 Tom Conley, Public Works Foreman was presedisicuss the purchase/installation of a waste oll
furnace at the Town Garage. Conley has gatheredmattion from garages that currently use wastéuailaces as a
source of heat, reducing or eliminating the neegfopane and/or heating oil. He has obtained tmate of
$10,000.00 to $12,000.00 from a furnace dealemgtall a waste oil furnace. He also stated thatdbuld replace the
current propane heater that uses approximatelY083)0 to $4,000.00 per year in propane. Okonukdgkbae Town
generates enough waste oil to fuel the proposdédray<onley explained that the Town Garage mayraduce
enough, however, currently the Transfer Statiorsgayhave waste oil disposed of that is brougléoT ransfer
Station, and if they could arrange with the thertransport the used oil to the Town Garage, thereldvbe ample
supply to heat the building. Discussion followedarling the storage, filtering and transportatibthe oil. The
Selectmen requested that Conley obtain the detailgiell as a firm cost and bring it back to afetoneeting. No
action.

5.2 Conley also wanted to discuss the situatidah snowplowing at the Lebanon Schools. Currentty th
Public Works Department does the plowing, but witlited people and plows, it is becoming an issCenley stated
that at a recent Board of Finance Meeting it wagested that the Schools go out to bid to hirerdraotor to plow.
Okonuk questioned whether it is the responsibdityhe Board of Selectmen to get involved, but thay could
recommend to the Board of Education goes out tpdnd inform them that the Town Public Works wibl longer do
the plowing. Bendoraitis questioned as to why ighisow a problem. Conley said that his departmestthe same
number of plows now that they did in 1975, but rtbey have to plow the schools in addition to havimge roads
that must be plowed. He believes that the Boadofcation is given funds to pay for plowing. Fineliggested that
the Selectmen and Conley meet with member of tterdBof Education to discuss how the tax dollarsleaspread
out in the best way. Okonuk expressed concerngtibadchools must be plowed before roads, and rads be
plowed for the school busses, which run an hoantbour and a half before the schools open, evenandelay.
Discussion followed, and it was agreed that Okownillkcontact the Board of Education Facilities Sabenittee and
ask if they can meet with the Selectmen and Coi@eyley will obtain estimates on cost from contwast

5.3 Conley also presented an idea to the Seleatm@cerning the regionalization of Public Works
equipment with surrounding towns. He explained @wlthester is starting the initiative to combineds between
several surrounding towns to purchase large pietceguipment that all towns need from time to titmgt not all the
time. Conley believes that sharing resources sway could save the Town money as they would ae¢ o hire out
private contractors for such things as bucket suwokd paving equipment. The Selectmen agreedttisavorth
looking into, but Bendoraitis suggested that Comlkiain more detailed information before bringihg tnformation
back to the Board of Selectmen. No action.



54 Okonuk explained to the Board that she hadwitbtPeter Huckins of Community Consulting
regarding the 504 Transition Plan for upgradinglistiildings to meet state codes. Okonuk and Huxkoured all
of the Town buildings, and Huckins generated a mepiovhat needs to be done. Okonuk shared thgrteyth the
Board, and explained that many of the smaller, ¢ost items could easily be done by our Town HanayrShe
suggested starting with one building at a time withple items such as signage and door handlesidBaitis
suggested selecting an item, such as door harfidseplacing them as required in all buildingentinove on to the
next item. Okonuk agreed, and suggested that higgstrchanges could be done as funds are avaitatyperhaps
through Tip funds. Bendoraitis agreed, but thatekigenditures need to be approved by the Boaralet8nen. All
agreed that Okonuk would get a cost estimate ®sthaller items and come back to the Board witletsest to
remedy list.

5.5 Okonuk shared a sample of a Police DepartmepoRR from our new Resident State Trooper, Ron
Turner. Turner would like to attend a Board meetind explain the terminology to the Selectmen. Bbard agreed
that a Police Report should be added to the Regudathly meeting agendas.

5.6 Okonuk suggested that the Board change thetistarof their monthly meetings to 5:00 pm rather
than 6:00 pm. All agreed that they would be ablsttot at the earlier timdlotion made by Okonuk, seconded by
Finelli to change the start time for monthly BoafdSelectmen’s Meetings from 6:00 pm to 5:00 ppicéfly on the
first Tuesday of the month. Vote: Yes, unanimausgw meeting schedule will be drafted and signadi submitted to
the Town Clerk.

Motion made by Okonuk, seconded by Finelli to aelh15.7 to the Agenda: Discuss and act upon sigaing
Proclamation for Timothy Wengloski. Vote: Yes, umaus.

5.7 Okonuk presented a Proclamation for Timothgngloski who has recently completed his Eagle Scout
requirementsMotion made by Okonuk, seconded by Finelli to preadProclamation for Timothy Wengloski. Vote:
Yes, unanimoud he proclamation was signed and will be pickedram the Office of the First Selectmen.

Motion made Okonuk, seconded by Finelli to add BeBrto the Agenda: Discuss and act upon awardieg t
engineering and inspection contract for the TobaSteet Bridge. Vote: Yes, unanimous

5.8 Okonuk explained that the State required a@ RIf engineering oversight for the Tobacco Street
Bridge. There were six submittals, and Okonuk wdnk&th Mark Decker, Colchester First Selectmangiodtt-list”
the applicants, and narrowed them down to three.tfitee applicants were Anchor Engineering of Glasury,
Wengell, McDonnell & Costello of Newington, and F&8pafford & Thorndike of East Windsor. Okonuk, Recand
Tom Conley interviewed the three firms on Tuesdayy 13, 2010, and it was the general consenstg\tianor
Engineering was overall the most qualified, pregamed experienced firm, with excellent referen8sndoraitis
guestioned whether or not there could be a cordhicthis choice as Anchor is also the design ergir@konuk
assured the Board that this is common, and thaeCliensen and Miller will be the liaison with State and will
review everything, as well as the Norwich DOT. Tost of the project is funded 100% by the Stateudh the “Fix-
it-First Funds.” Finelli questioned if the cost toee removal is included, and Okonuk said thatimat is the
responsibility of the Town, and the cost is estedeaat $7,200.00Motion made by Okonuk, seconded by Bendoraitis
to award the contract for Construction Engineerangd Inspection Services on the Tobacco Street Bridglacement
project to Anchor Engineering. Vote: Yes, unanimous

Motion made by Okonuk, seconded by Finelli to @elioh15.9 to the Agenda: Discuss and act upon adsid hew
plow truck. Vote: Yes, unanimous.

5.9 Conley presented a quote for a new plow tfrark Nutmeg International for $124,844.00. Okonuk
reiterated that funds for purchase were alreadycaed at the July 1, 2010 Special Town Meeting $t25,000.00.
Conley explained that this is a fully-loaded truc&luding the cab chasse, plow and sander.

Motion made by Okonuk, seconded by Bendoraitisveré the bid for a 2010 International Plow Truclclmding cab
chasse, plow and sander, to Nutmeg Internation&ranklin in the amount of $124,844.00. Vote: iggnimous.

Motion made by Okonuk, seconded by Finelli to a€elah15.10 to the Agenda: Discuss and act upon bedlgs for the
Lebanon Volunteer Fire Department (LVFD). Vote:,Yg®nimous.

5.10 Conley explained to the Selectmen that theentipractice of the Public Works Department tppy
barricades to block roads due to downed treessyaecidents or other obstruction, is becomingaasingly difficult
for Public Works, and their budget can no longgpsuit the overtime hours required. He suggestedhiea VFD be
supplied with their own sets of barricades andibected by the Board of Selectmen to place and timain own
barricades and not rely on the Public Works emmeyte do so. Discussion followed.



Motion made by Bendoraitis seconded by Finelliutharize the LVFD to make the determination on rolagures
when they are the first responders to incidentfisecfallen trees and downed power lines, rathanthave Public
Works called to the scene to do it. This will exigeprompt closing of the road and improve publéesy. Vote: Yes,
unanimous.

6.0 Old Business

6.1 (see above)

6.2 Tom Conley explained to the Board the situathmolving the paving contract for the Communityr@s
parking lot. He said that due to a misunderstandieghought that he had the authority to go akétdthe paving
after he obtained three quotes and selected thestdvidder. The bids received were as follows: [esdPasteryak Jr.,
Inc., of Lisbon for $14,000.00; B&W Paving of Mysfior $10,700.00; and New England Blacktop of Giabtry for
$9,750.00. Conley gave the go-ahead to New Endbexcktop prior to official approval from the Boaofl Selectmen.
The Selectmen emphasized that all contracts muspjpeoved by the Board before they can be awaedey
apologized for his oversight, and asked if whereothork related to paving arises, if it would afszed to be brought
before the Board. Bendoraitis said that no, thaild/be considered the normal course of action &g jobs, but
not for a special project such as the Communityt€ell agreed.

Motion made by Okonuk, seconded by Bendoraitisveré the contract to pave the Community Center ipgrlot to
New England Blacktop in the amount of $9,750.06d$uo come from paving account # 220-020-5347:\iats,
unanimous.

6.3 Okonuk reported that some members of the Rigranid Zoning Commission are concerned with the
recent proposal of installing solar photovoltaio@a on town buildings. The concern is over howgaeels may
change the appearance on the buildings. Craig BradfvDCS Energy supplied the Selectmen with séydratos of
sample installations on various buildings. Okonskedal if Bendoraitis would be available to presaetpghotos to the
next Planning and Zoning meeting on July 19, 20&0said that he would. Discussion followed as tetivr or not
this would have to go to a Town Meeting, but it wlesided that the Statute 8-24 did not apply is taise. Other
discussion centered around the compatibility oftthiédings’ electrical systems with the new coneerthe need for
an internet connection at the site of the solatghataic system(s), and choosing the electrictadd the work.
Motion made by Okonuk, seconded by Finelli to attlkdhe First Selectman to enter into a contrathidCS
Energy to install solar photovoltaic systems fortaive public buildings, pending a favorable rewoendation from
the Planning & Zoning Commission. Vote: Yes, unansn

6.4 (see above)

7.0 Appointments/Reappointmentsto, and Resignations from, Positions, Boar ds, Commissions and

Committees

Discuss and act upon:

7.1 Okonuk explained that the Board would normbéyreappointing the Animal Control Officer at this
time, but as the Town has recently joined a RediAnanal Control district there is no longer a ndedeappoint. She
said that pending the final decision on the newwaliControl Officer, she would send a letter to $tate informing
them of the change in services. No action.

7.2 Motion made by Okonuk, seconded by Finelli to a;aeiph regret and appreciation, the resignation
of Judy Vertefeuille from the Jonathan Trumbull Bbaf Historical Preservation. Vote: Yes, unanimous

Motion made by Okonuk, seconded by Finelli to aeloh17.3 to the Agenda: Discuss and act upon aniappent to
the Cemetery Commission. Vote: Yes, unanimous.

7.3 Motion made by Okonuk, seconded by Finelipjooint Marc Lang to the Cemetery Commission,
term to be determined. Vote: Yes, unanimous. (NInte:to a conflict concerning the term end datesClemetery
Commission members, and the fact that an Ordinarasejust passed at the July 1, 2010 Special Towetihtg the
Board of Selectmen will re-appoint all membershairtnext meeting.)

8.0 Motion made by Okonuk, seconded by Finelli to acttepTax Refunds for June 2010 as presented. Yets:
unanimous.

9.0 Financial Reports
None
10.0  Executive Sesson
10.1 Moved by Bendoraitis, seconded by Finelliritee Executive Session at 9:04 PM for the purpdse o
discussing a personnel matter. Tom Conley, PWdbecks Foreman was invited into the Session.




Selectmen returned to Regular Session at 9:47Pevelby Bendoraitis, seconded by Finelli to setwhge for the
Public Works Foreman for FY10-11 at an annual wafgk56,650, retroactive to July 1, 2010 with aniaddal one-

time wage stipend of $2,500 to be paid on Augu8010 as partial compensation for a previously egdjrgoon salary
rate. Vote: Yes, unanimous

11.0 Moved by Bendoraitis, seconded by Finelli to adjothhe meeting at 9:55PM. Vote: Yes, unanimous

Respectfully Submitted,

2,7& L rned

Joyce R. Okonuk, First Selectman



