DRAFT - Town of Lebanon - Capital Budget Requests - FY 2013

Balance Fund Fund Fund
Total Replcmnt/ Year of Avail Operating Fund Lease/ Capital
Func G/L# Title Request New/Maint. Purchase 04/03/12 Benefit of Purchase and Notes FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 Budget TIP Fund SIP Purchase Budget Fund Bonding Other
(1) GENERAL GOVERNMENT
220-900 | 6410 |Assessor Revaluation 100,000 20,000 40,000 40,000 30,000 30,000 30,000 30,000 - - - - -
(2) PUBLIC SAFETY
220-900 6210 |Police Services Police Car 10,696
220-900 6240 |Fire Department Emergency Services Fund 38,558
220-900 6221 |Fire Department Fire Apparatus Fund 50,000 | Replace 210,687 50,000 50,000 50,000 50,000 50,000 50,000 TBD
220-900 6240 |Fire Department Ambulance Replacement Fund 210,000 | Replace 2010 - 30,000 30,000 30,000 30,000 30,000 30,000
Fire Department Rescue Truck 500,000 | Replace - 120,000 120,000 TBD
Fire Department Upgrade VHF 2-Way Radios 2,000 | Replace - - 2,000
Fire Department Substation Land Purchase 100,000 | New - 100,000
Fire Department Apparatus Bay Ventilation 75,000 - 75,000
Fire Department Hanging Heaters Apparatus Bay 50,000 | Replace - - 50,000
Fire Department Roof over west entrance 15,000 | New - Alternative TBD - 15,000
Fire Department Site/Bldg Plans Sub Station 20,000 [ New - 20,000
(3) PUBLIC WORKS
Public Works Egmt Leasing/Financing/Puch
220-900 5314 |Public Works Hwy-Over Rail Mower -
220-020 5347  [Public Works Hwy-Paving 550,000 | New 30,882 550,000 550,000 550,000 550,000 550,000 550,000
220-020 5382 |Public Works Tobacco Street Bridge No. 070003 (17,631)| State Check possible reimb
220-020 5383 [Public Works Mack Road Bridge over Pease Brook (1,000)| Needs $1K to close
220-020 5385 [Public Works Taylor Bridge Rd over Bartlett 300,000 | Replace (3,800)| Needs $300K 300,000
220-900 5344 |Public Works Hwy Road & Bridge Plan-LOCIP $266K due from LOCIP
220-900 5381 |Public Works Tobacco Street Culvert Project 100,000 | Replace 2,541 | Needs $130K 130,000
220-020 5384 |Public Works Waterman Rd Bridge over Pease Br. 142,798 | Project done
220-900 6302 |Public Works Hwy-Pickup Reserve 6,085 [ T™ 08/08/11; project done
220-900 6303 |Public Works Hwy-Backhoe -
220-900 6306 |Public Works Hwy-Truck Plow Truck #8 - Replace 2000 11,861 | Bal w/b spent end FY 12 - TBD
Public Works Hwy-Truck Plow Truck #34 120,000 - 2 GMC 350 plow pick ups 120,000
Public Works Hwy Truck Plow Truck #12 140,000 | Replace 1997 - 140,000
Public Works Hwy Truck Plow Truck #11 150,000 | Replace 2001 - 150,000 150,000 150,000 150,000
220-900 6316 |Public Works Hwy-Payloader 150,000 | Replace 1990 - Project done TM 08/08/11 - TBD
Public Works Chappel Road Culvert 220,000 | Replace - 220,000
Public Works Woodchipper 45,000 | Replace 1989 - - TBD
Public Works Regional Equipment Sharing 15,000 | New - 15,000 15,000 15,000 15,000 15,000 15,000
Public Works Bascom Road Refurbishment 750,000 | Replace 1985 - - 750,000
(4) FACILITIES AND PROPERTIES -
220-900 5469 [Conservation Comm. [Open Space 500,000 | Add'l $ N/A 155,913 100,000 100,000 100,000 100,000 100,000 100,000 - - - -
Conserv. & Wetlands [Vernal Pool Map 15,000 | New - 15,000
220-020 5539 |Cemetery Cemetery Repairs 5,000 1,977 - 1,000 1,000 1,000 1,000 1,000 3,000
Cemetery Cemetery Land Acquisition 105,665 | New - Transition to new cemetery 105,665
Cemetery Cemetery Development 50,000 - Site plan, seeding road, etc. 25,000 25,000
220-020 5112 |Board of Selectmen |FSC Hall & Kitchen (1,817)| Project done close
220-020 5348 |Board of Selectmen |Amston Lake Water Qual 34,899 | Project done close
220-020 5691 |Board of Selectmen |Lake Williams Water Qual 62 | Reallocate - now #431
220-020 6117 |Recreation Comm. Aspinall Pavilion - finish 20,000 2,889 18,000
Recreation Comm. Heon Field drainage 80,000 - 80,000
220-020 6118 |Solid Waste Facility [SWF Upgrade for Permit 70,000 10,000 70,000
220-020 6121 |[Senior Center Senior Van (Mini-Van) 38,000 | Replace 2006 39,767 | To be expend. FY 12 - - - - - - - - - -
Senior Center Portico 15,000 | New - Safe Entrance - 15,000
Senior Center Water Filter 8,000 | New - Existing approval by BOS - 1,000
Senior Center Computers 3/yr 2,500 | Replace 2007 - Efficiency - 2,500 2,500 2,500 2,500 2,500 2,500
Senior Center Propane Generator 15,000 | New - Safety 15,000 15,000
Senior Center Painting, Interior 25,000 | Maint. 2009 - Protection 25,000 25,000
Senior Center Carpeting TBD Maint. 2009 - Safety TBD

(5) BOARD OF EDUCATION

|Board of Education 2

School TIP
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Board of Education 2|(Technology
Board of Education 2|Outdoor Athletic Facilities
220-900 6495 |Board of Education 2|Resurf and Cert Track LMHS 30,625 - - - - - Transfer to
220-900 6611 |Board of Education 3|BOE - Resurface Tennis Court 24,000 Transfer to
220-900 6612 [Board of Education [BOE - Vehicle Reserve -
220-020 5217 |Board of Education |Reseal Fire Safety Water Tanks -
220-020 5218 |Board of Education |Gym Lockers 306
220-020 5219 |Board of Education |[State Security Matching Grant 74
220-020 5373 |Board of Education |LMS New Well 3,450
220-020 6119 [Board of Education |Water Purification - LMHS (627)
220-020 6120 [Board of Education  [600 Gallon Water Heater -
NEW [Board of Education [LES Cafeteria Floor Replace 11,388
NEW [Board of Education [Mobile computer Labs (3) 30,661
Board of Education [Replace pump skid - Lyman 35,000 | Replace 1991 - Depending water supplies - 35,000
Board of Education [Handicapped access Elementary 5,000 | Replace - Safety/Compliance - 5,000
Board of Education [Demo greenhouse - Middle 15,000 | Demo - Safety/Energy savings - TBD
Board of Education |Fire doors replace- Elementary 15,000 | Replace - Life Safety/Code Compliance - 15,000
Board of Education [Sanitary waste line - Lyman 50,000 | Replace - Sanitary conditions met - - 50,000
Board of Education |Electrical upgrade 40,000 | Replace - Dependable power source - - - - 40,000
Board of Education [Vo-Ag greenhouse mech. 10,000 | Maint. - Usable, controlled space - 10,000
Board of Education [Fire System - Lyman 50,000 | Replace - Addressable, reliable - - - - - - 50,000
Board of Education [Plumbing fixtures/district 50,000 | Replace - Sanitary, Child Safety - - 50,000
Board of Education  [Signage, line striping 10,000 | Replace - Appearance/Safety - 10,000
Board of Education |Recaulk Bldg Exterior - Lyman 75,000 | Maint. 1991 - Protect Asset - - - 75,000
Board of Education [Lot crack sealing 15,000 | Maint. - Avoid water infiltration - - 5,000 15,000
Board of Education [Chemical tank removal - Lyman 15,000 - Compliance - 15,000
Board of Education [Remediation - Lyman 25,000 - Waste Compliance - 25,000
Board of Education [Tree trimming/removal 16,000 | Maint. - Safety/Avoid Roof Issues - - - 16,000
Board of Education [Replace exhaust fans - Lyman 100,000 | Replace 1991 - Proper System Operation - - - - 100,000
Board of Education [Asphalt, curb replacement 21,000 | Replace - Erosion, safety - - 21,000
Board of Education [Rooftop units - Lyman 225,000 | Replace - Comfort/Air Conditioning - - - - 225,000
Board of Education [V.F.D. replacement 28,000 | Replace Various - Electrical/energy savings - - - - 28,000
Board of Education [Sewage ejector pumps - Middle 45,000 | Replace - Sanitary Waste - - 45,000
Board of Education [Roof replacement - Lyman 1,750,000 | Replace - Protection of Asset - - - - - - 1,750,000
Board of Education [Fire Storage Piping - Lyman 15,000 | Replace - Fire Protection - 15,000
Board of Education [Window replacement -Elementary 275,000 | Replace Various - Energy/Comfort - - - - 275,000
Board of Education [E.R.V. - Elementary 160,000 | Replace - Fresh air with new windows - - - - 160,000
Board of Education [Stage Curtains - Lyman 15,000 | Replace - Appearance - 15,000
Board of Education |Perimeter, interior fencing 15,000 | Maint. - Safety/Security - - 15,000
Board of Education |Replace Roof Athletics - Lyman 15,000 | Replace - Keep water out/collapse - 15,000
Board of Education [Soccer drainage - Lyman 15,000 | Maint. - Reliable playing surface - 15,000
Board of Education |Locker rooms - Middle 30,000 | Replace - Safety - 30,000
Board of Education [Men's lockers - Lyman 20,000 | Replace - Functional locker room - 20,000
Board of Education [Gym Sound System in/out Lyman 15,000 | Rep/New - To hear scores, announce - 15,000
Board of Education [Soccer Scoreboard - Lyman 15,000 | Replace - Move due to bad location - 15,000
Board of Education [Gym Bleachers - Lyman 40,000 | Replace - Safety/Compliance - - 40,000
Board of Education |5 Yr Fire Tests 71,600 | Maint. - 35,800 35,800
Board of Education [Computers/Monitors 90 540,000 | Replace - Initiate 5 yr replace cycle 90,000 90,000 90,000 90,000 90,000 90,000
Board of Education [Smart projectors 5 90,000 | New - Enhance technology 14,000 15,000 15,000 15,000 15,000 15,000
Roof Repairs at LHS 10,000 -
(6) LONG TERM PROJECTS -
Library Library TBD -
Public Works Town Garage TBD -
Fire Department Substation Land Purchase TBD -
Public Works Town Hall Roof TBD -
Public Works Community Center Roof TBD -
Public Works Library Roof TBD -
Public Works Public Works Facility TBD -
TOTAL CAPITAL RESERVE & ANNUAL CAPITA| 8,547,765 795,244 - 1,874,665 1,418,500 1,048,500 1,033,500 1,063,500 1,069,300 2,000 94,500 487,800 - - 3,713,000 -

* $1,040,927 reflects balances brought forward from FY 2011 plus an add'l $684,200 for FY 2012. Following the direction from located TM minutes, appropriate transfers
and expenditure adjustments were made to this report based on that directive. Not all balances could be tied to TM minutes, so in those cases, balances carried forward
have been assumed correct.The changes reflected on this report have not been made in the official accounting system but with the BOF's approval and acceptance of
this document, the interim finance director will enter the same in the official accounting system.

** Balances reflected in this column were copied from prior reports and could not be verified. Accurate numbers are reflected as stated
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